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	TAKING FORWARD HEALTHCARE FOR LONDON

CONSULTATION AND PROGRAME MANAGEMENT



	Summary
Following the publication of Healthcare for London in July NHS London and London PCTs have been considering how to take the recommendations forward towards implementation.  Two priorities have been agreed – to consult on the proposed models of care and delivery, and to establish joint arrangements for managing the programme of consultation and subsequent implementation.  

The proposed process for consultation has been outlined to PCT Chairs and Chief Executives in the letter of 9 August attached at 1, and PCTs are asked to ensure that their Schemes of Delegation enable them to proceed as proposed.  PCT Chief Executives have agreed with NHS London the practicalities of programme management through the London Commissioning Group (the establishment of a programme office, the appointment of a director and the source of funding for this).

This paper seeks formal confirmation from PCT Boards of their agreement to the arrangements for decision-making in these two key areas.

Joint Committee of PCTs  

PCTs are being asked to consult formally on the models of care and delivery in the Healthcare for London review. 

The attached paper (at 2), entitled ‘The creation of a Joint Committee of Primary Care trusts for the purposes of formal public consultation’ sets out the practical arrangements that Boards are asked to agree to in order to make this happen.

In summary, PCTs are asked to do the following –

1) to share decision making processes on consultation with other PCTs

2) to appoint a Joint Committee

3) to nominate a Board Member to the Joint Committee 

4) to agree arrangements for electing a Chair and Vice Chair for the joint Committee, and adoption of Standing Orders for the Joint Committee.

PCTs are asked to give consideration, within their sectors, to achieving a balanced representation on the Joint Committee of Chairs and Non-Executive Board members, clinical voting Board members, and non-clinical voting Board members.  This is being arranged through Collaborative Commissioning Groups.

Revised Terms of Reference for the London Commissioning Group

London PCTs have had in place since the beginning of the year arrangements to work together and to work collectively with NHS London to strengthen commissioning, comprising a partnership agreement, structures for collective working and a work programme of collective activity for 2007/8, led by the London Commissioning Group.  As the means of implementing Healthcare for London will be through the commissioning roles of PCTs, it has been agreed that the LCG should take responsibility for programme management. 

PCTs have been asked to review and strengthen the governance arrangements for the LCG to support its role in the consultation on Healthcare for London and the programme management of the subsequent implementation of proposals agreed following consultation.  The amended governance arrangements are set out in attachment 3, with specific references to Healthcare for London included on page 2.  

The paper makes it clear that the LCG is an executive group working within the policies and strategic direction set by PCT Boards and NHS London.  The London Commissioning Group is accountable to all London PCTs and to NHS London for ensuring delivery and coordination across London for issues within its terms of reference.  PCTs remain individually accountable to NHS London for their statutory responsibilities, including the delivery of Healthcare for London actions, while NHS London retains its responsibilities for normal planning processes, including scrutinising and agreeing business cases and consultation documents.  In respect of Healthcare for London, London PCT Boards will discharge their formal responsibilities in respect of approving consultation and taking decisions following consultation by means of a Joint Committee.  



	Recommendation: Members are asked to:
PCT Boards are asked to endorse the proposals contained in Attachments 2 and 3.
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