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Financial and Corporate Governance at Brent teaching Primary Care Trust


	Purpose of the Report:  

To set out the events that led to the organisation’s deficit in 2006/07 and learn the lessons from it to prevent a re-occurrence.


	Decision required:  
The Board is asked to: adopt the report and response from the PCT.


	Benefits of the recommendation: It is important to understand the reasons for the governance and financial failures of the past and to ensure the lessons are learnt. 


	Other Options Considered:  N/A


	Corporate Objectives:  (Reference to the organisation’s objectives for year)
A number of corporate objectives aim to improve corporate and financial governance consistent with the recommendations of the report.


	Equality and Diversity Impact Assessment:
Implementing the report will assist the PCT to be a better employer and more responsive commissioner.


	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
The recommendations of the report are consistent with the operating plan and its resource assumptions.



	Other:  (This could include legal or other statutory implications or drivers)
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