                                           EqIA GUIDANCE

Equality Impact Assessments are designed to be a challenging process, but they are not intended to be over complicated or about ‘getting it right’. It is not an exact science and EqIA project leads should take a common sense approach. 

Project leads need to be prepared for changes to the project, strategy or policy that the EqIA identifies as necessary. It should not be a last minute check.

The aim should be to try to take the perspective of some one outside of the organisation, such as a potential beneficiary or user, when carrying out an EqIA. 

The form does not need to be completed by one person in isolation. Neither does the EIA form require completion all in one go. In fact some parts need to be completed some months after the rest of the EqIA. 

Completing the form is similar to doing a risk assessment. It involves predicting and assessing what the implications of a policy, strategy or project will be on a wide range of people with different and varied needs. This can be a difficult thing to do and it is not intended that project leads complete the form without the support and advice of others in the project team, members of the PPI Team, or with the Coach assigned to EqIAs. Completing the form with a colleague, who can provide a different perspective, will help.

Do not spend too long on the initial screening. At the screening stage, the organisation is trying to assess obvious negative or positive impact or, importantly, gaps in our knowledge about likely impact. 

The screening should make full use of the following: 

- project lead’s and the project team’s professional knowledge of the issue and/or personal experience 

- previous consultation results 
- analysis of previous complaints, comments, evaluations and monitoring
- research and reports
- library searches
- internet searches
- advice from internal and external specialists
- staff with previous involvement of direct implementation of a similar project/policy.

It is particularly important that project leads realise they have a legal duty to assess the impact of the strategy, policy or project on all the equality target group: race. disability, gender, age, religion and/or belief, sexual orientation and carers 
If the likely impact on the different equality target groups is not known, then the project lead or project team needs to take action to acquire that information. 

The best way to find out if a policy or project is likely to impact negatively or positively on equality target groups is to find out if research or data already exists or to directly consult representatives of those groups or relevant specialist organisations. 

For a large or significant project, project leaders may wish to allow for the cost of assessing the project in the budget. For example, it may be appropriate to pay for a consultant or expert from a voluntary sector organisation to carry out the EIA or support the process. 

Following the completion of an EIA, the project lead should outline any changes required to the policy or project and other actions required. The need for the organisation to collect or obtain data on certain issues could be one such action (such as commissioning research or carrying out monitoring).

The results of the EIA should be published and made available to the general public (usually this means placing it on the organisation’s website).

