London Commissioning Support Service

FAQ Topics

These FAQs have been compiled to meet questions on the London Commissioning Support Service Business Case circulated in December 2006, and are circulated to PCTs as a support to Board or Executive decisions on approving the Business Case.

FAQ1 
Management of transition

· What is happening now? How should my PCT comment on the proposals? 

· We have asked all PCTs for their comments; these FAQs and other documents in the pack will respond to those comments; we then ask PCTs to approve the Business Case at Board level as soon as possible after January 23rd 2007, when the business case will be considered a the London PCT CEs’ meeting;  
· What are the plans for ‘mobilisation’ and what resources are you using? How are decisions being taken and communicated to London PCTs?

· The outline mobilisation plan
 has been distributed to all PCT CEs, and we have asked the Commissioning Steering group on your behalf for a further tranche (a maximum of £40k) of the £10k per PCT funds for commissioning development to support further development of HR, IT and programme management workstreams by Deloitte;
· The CSS Implementation Group, chaired by Lynda Hamlyn, continues to function as the Project Board, and will report regularly to the London Commissioning Group as it replaces the Commissioning Steering Group.
· Will the CSS work if not all the PCTs decide to join in? What is the smallest feasible number? How will the costs increase if fewer than 31 PCTs join in?

· The CSS will work best if all PCTs subscribe, but can function and bring added value with as few as 15 PCTs – preferably, of course, if they are the ‘right’ PCTs in terms of existing systems and location; table 7.3.1.2 in the Business Case
 in shows that costs would decline from 61p per head of weighted population to 38p (about 60% decrease) as more PCTs subscribe to the service; 
· How much ‘double running’ do we propose? Is this costed?

· To mitigate risks of delay caused by the new CSS implementation, the plan is to introduce double running of the key systems and tasks. This will ensure business continuity but will have a cost overhead. The plan is to keep the double running to the absolute minimum and to decommission legacy systems PCT by PCT as soon as the new system is operationally, stable and validated for that PCT. 

· The proposed staff cost to operate the new CSS systems is significantly less than that for current systems, so the actual cost of “double running” will be small (5-10 staff). The exact staffing and costs will be confirmed once the Host PCT is identified. 

· Will there be phases/phasing of membership? How can PCTs decide/apply for later or earlier sign-up?

· This will be determined by the hosting and technology arrangements for the CSS – the business case makes it clear that we intend to build on successful existing data/informatics systems rather than start from  the ground up, and therefore the timing of ‘join-up’ will be a matter of which system PCTs currently use. There will be no ‘big bang’, and we will as far as possible take into account PCT wishes and capacity in how the joining process is scheduled
. 

FAQ2  
Subscription and payment

· How have the calculations been made for each PCT? Do they take into account our existing investment in staff and other resources? How have you distinguished between support for commissioning of acute contracts and other commissioning support costs?

· Section 7.4.1 of the Business Case
 sets out the various costs we have included in current ‘commissioning support’, and we are dependent on the information supplied by PCTs for the accuracy of the distinction between commissioning support and other functions  - we think it is broadly correct. The subscription figure is based purely on Unified Weighted population, and this will mean that each PCT will have a different investment to make net of their present costs.

· Are we being asked to transfer all our IT/informatics staff to the CSS?

· No! There is a full discussion of the staffing implications of the CSS establishment in the additional paper distributed with this FAQ document
. The scope of the CSS is deliberately limited at this stage to the support of acute contracts management, and we are certain PCTs will still wish to have local analytical and reporting resources – this is allowed for in our definition of ‘cost neutral’.
· What are the investment/payment options? Can we transfer staff to CSSIG instead of making a cash/resource investment?

· We are proposing a mandatory annual subscription covering the core elements; but yes, in certain circumstances staff transfer could be used in lieu of cash payment – see the Critical Issues paper, section 4.1
FAQ3
Definition (and realism) of benefits

· I understood that the CSS would be ‘cost-neutral or better’ – against what is this being assessed?

· This business case sets out an economic case for significant Return on Investment (ROI) and provides an almost cost neutral scenario in the short-term (excluding one-off mobilisation costs). Details of what this is being assessed against will be found in Appendix H(i) London CSS cost - AVERAGE_FINAL.xls

· How have you calculated the current management costs that the CSS will supplant/remove? How accurate are these figures?

· The costs are summarised in Table 28 of the Business Case
, and we have based these costs on data supplied to us by PCTs. We have had to make estimates based on London averages where PCTs were unable to supply data; and there are clearly different roles and different staff structures in different PCTs, so the data are not entirely consistent; but we are confident that the overall picture is relatively accurate.

· How have you calculated (and where have got the evidence for) the PbR savings? Is it realistic to expect savings in the first year of operation?

· We have specifically not included the service/contract cost savings in the economic analysis of CSS benefits, but the table on p69 of the Business Case draws from experience in South Coast and Midlands SHAs; nor do we claim that PCTs could not achieve similar benefits if they adopted for themselves business processes that the CSS would support – merely that adoption of the CSS would tend towards achievement of savings in this order of magnitude.
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