09/10 OPERATING PLAN UPDATE
Introduction
1. This note provides an update on:

a) the process of completion of the 09/10 Operating Plan

b) 09/10 budget setting and the overall financial plan in the light of the 09/10 national Operating Framework and tariff announcement in December

09/10 Operating Plan
2. The timeline for the 09/10 Operating Plan is as follows:

7 Jan – Update to EMT/FISG

8 Jan – Draft to EMT

15 Jan – Draft Operating Plan, finance template & target trajectories to SHA

22 Jan – Contract reconciliation template to SHA

22 Jan – Draft FIMS plan to SHA

28 Jan – 11/12 finance templates and outstanding trajectories to SHA

3 Feb – Draft Operating Plan review with SHA

19 Feb – Board seminar to review final draft

25 Feb – FISG Update

27 Feb – Final Operating Plan to SHA

2 April - Formal sign-off by Board

09/10 budget-setting
3. The 09/10 budget-setting process is due to be completed by 20 Mar. to enable formal sign-off of initial budgets by the Board on 2 April.

4. Key milestones are as follows:

W/C 12 Jan. – budget setting review meetings with Directors

19 Jan – Draft Provider Operating Plan submitted to SHA

28 Jan – confirm approach to 09/10 PBC at PBC Executive

W/C 9 Feb.- budget-setting review meetings with Directors

18 Feb. – confirm approach to 09/10 PBC with PBC Governance Committee

19 Feb. – Board seminar to review overall position

27 Feb – deadline for signing 09/10 contracts

W/C 9 March – budget setting review meetings with Directors

20 March – budgets aligned to contracts

2 April – formal sign-off of budgets by Board (including PBC)

W/C 6 April – budgets formally issued to budget-holders (incl. PBC)

09/10 financial plan
5. Subsequent to the financial modelling in the CSP, the following factors have an impact on the 09/10 financial plan:

a) announcement of allocations on 8 December

b) the publication of the 09/10 tariff road test package (including changes to the Market forces factor) on 11 December

c) the impact of changes in the London MTFS

d) the outcome of bottom-up budget setting versus the top-down modelling in the CSP

e) the outcome of contract negotiations

f) the development of project plans for CSP priority investments, including the OD plan

6. Overall, whilst significant further work is needed (particularly in respect of the tariff impact on acute contract values), initial analysis suggests that the net impact of the above will be positive in respect of the PCT’s overall financial plan.

7. In line with the CSP risk analysis, the PCT therefore needs to review opportunities to:

a) bring forward investments from 10/11 to 09/10

b) identify non-recurrent investments in 09/10 (and 10/11) to support the implementation of the CSP and OD plan

8. The above will be considered as part of the normal budget-setting process with Directors.
Jonathan Wise

Director of Finance & Performance
