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	Workforce Report


	Purpose of the report

To highlight workforce performance across a range of key performance indicators including: sickness absence, vacancy rates, bank and staff turnover.  Also shown is a summary of the results of the 2009 staff attitude survey.


	Executive Summary (to include outcome benefits)
As at 28 February NHS Brent employed 167.07 WTE, with 573.37 employed by Brent Community Services.
The sickness rate for February was 2.63%.

Vacancies in NHS Brent stand at 14.76%.
The results of the staff survey show that the rate of improvement of the survey scores for the PCT increased against the 2008 results but that overall the trust remains below average compared to other PCTs.


	Decision required:  The Board / Committee is asked to:
The Board is asked to RECEIVE this report.



	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)
CO4 – Building Partnership Working


	Healthcare Commission Standards supported by this paper: (see list)
C7b

	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
N/A

	World Class Commissioning Competencies Demonstrated by the paper:

Locally lead the NHS

Work with community partners

Manage knowledge and assess needs

Manage the local health system



	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
N/A

	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)
Reduction in sickness absence to public sector best practice

	Patient & Public Engagement Input to and/or Impact of this initiative
N/A

	Communications Strategy:  (How will this initiative be disseminated)
The workforce report will be placed on the NHS Brent website.
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