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The Board Assurance Framework in 2007-2008
(Version 1.6 16 January 2008)
1. The November Audit Committee and Board received for the first time an assurance framework the content of which was focussed on the revised goals and corporate objectives of the organisation.
2. Internal Audit has advised that it is unlikely that they will be able to give anything better than Limited Assurance on the overall arrangements for the assurance framework this year, in part because of the lateness in reporting it to the Board, and because of what appears to significant gaps in content (assurances and action plans) and lack of linkages between the content that is there.
3. Some progress has been made in addressing the main issues (see below), by individual Directors and the new Governance meeting of the EMT, in the updated assurance framework attached to this report.
Outstanding risk scoring undertaken:

· all risks now scored
More detailed identification of assurances received:

· see CO5 re Integrated Governance Action Plan
More action plans developed to deal with either gaps in control or assurances:

· see CO3 risk 4 re improved operational planning process
Content across the framework is linked explicitly to preceding content – plans to deal with gap x in control y etc.
· improving but not yet consistent
· Additionally another key IA’s observations have been acted upon: all the risks in the assurance framework have now been added to the corporate risk register.

Members Action (In conjunction with advice from Audit Committee Chair)
1. Confirm risk rating of new risk added (CO3, final risk no. 4)

2. Advise on adequacy of new assurances (CO5 first item)
Page 1 of 2
Page 2 of 2

_1135395783.doc
[image: image1.png]Brent E‘ﬂE

Teaching Primary Care Trust
Working with our partners for a healthier Brent
www.brentpct.nhs.uk







