AUDIT COMMITTEE REPORT
Since the last main Board meeting of 2ND April 2009 the Audit Committee has met formally on 29th April 2009 and 9th June 2009.

The main agenda items for the formal meetings considered the following key issues: -

(1) Further to the last Board report the committee is pleased to report that the Audit Commission has completed the audit for the financial year 2008/09 and issued an unqualified audit opinion. They have also stated that the financial statements were free from error and that the PCT had adequate internal control environment. The audit was completed within the DHS’s timetable. The opinion and significant improvement in the audit outcomes is in stark contrast to the previous two years. The Audit Committee wishes to recognise all the efforts of the finance department and EMT. The Audit Commission also pronounced a qualified value for money conclusion. This was based entirely on the PCTs WCC submission and hence was not a surprise . However the PCT with others have asked for moderation in this methodology.

(2) The committee also received the Head of Internal Audit’s opinion for 2008/09. He has given the PCT significant assurance that there is a generally sound system of internal control. This also compares favourably to the previous two years where the opinion was of limited assurance. The Audit Committee wishes to recognise all the efforts of the finance department and EMT

(3) The Committee has also produced its annual report for 2008/09 and would like to draw the conclusion of the PCT having significantly improved its control processes, risk management, Board Assurance Framework such that adequate assurance can be given to the Board of Directors. This improvement is based on the assurance the Committee has received from various assurance providers notably those in points (1) and (2) above. The report is enclosed with this paper and the Committee would like to draw the attention to the recommendations to the Board highlighted on point (6) of the report.

(4) The Committee has also reviewed its Terms of Reference and has suggested minor amendments. The revised terms will be presented to the Board at its 30th July meeting.
(5) From this meeting onwards the Committee formally separated its agenda into Corporate and Provider sections. For the Corporate section the Committee received finalised plans from the Internal Auditors, LCFS and LSMS. These show significant increase in proactive work to be undertaken in the current financial year.

(6) The Committee also received a number of other reports from the Audit Commission including a very positive report on Governance, NW London Hospitals Payment by Results Audit, and an Interim report on Health Inequalities. 

(7) Updates by the Finance Director on annual accounts, shared business services transfer, use of resources plan for 2009/10, information governance plan 2009/10 and the Audit tracker.

(8)  The committee considered a number of items in its Provider Agenda. This included an update on the Assurance Framework, Audit Tracker, and Use of Resources, Information Governance, Internal Audit and Security. Most of these reports showed progress on these plans with more details to follow at future meetings.
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