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Brent PCT Commissioning Strategy Plan 2007-2012

Introduction

Following the presentation by the PCT to NHS London on 2nd August a review letter was received on 21st August that sets out process through to final submission of a plan by 1st October 2007.

The purpose of this paper is to ensure that all PCT Board members agree arrangements for the compilation of the plan and that connections are made with other important strategic agendas.

Process through to 1st October 2007

The PCT was asked by NHS London to submit a work plan on how it will achieve the task by 4th September, and this is attached as Appendix 1 to this paper.
A model of good practice has been obtained from NHS London in the form of the plan produced by Hammersmith & Fulham PCT. Contact has been made with them on the methodology that they used to support and embed the written document across the organisation.

The stakeholder engagement flow chart included within Appendix 1 describes how Brent PCT in collaboration with practice based commissioners, key providers, local clinicians, patients and the public will be working to produce the final document.

The following stakeholders have been notified in writing by the Director of Strategic Commissioning  of the need to include all commissioning intentions across the whole health system for the period 2007-2012:

· NWL Hospitals Trust

· PCT Provider Arm

· PBC Leads

· Adult and Children’s Services at Brent Borough Council

· Lead commissioners covering Hammersmith, St Mary’s, Royal Free, Royal National Orthopaedic

· London Clinical Networks

· Harrow PCT

With a corporate commitment to delivering the PCT’s financial plan over the next two years, these intentions will have to be realised within a revenue neutral environment, and on the basis of improved clinical outcomes that are value for money.

Service priorities include:

· Care closer to home where this is in the best interests of patient care and a value for money alternative.

· The Health & Well Being programme

· Improved primary and community services consistent with the emerging Healthcare for London proposals.

· Admission avoidance.

· Improved standards and quality of care

The Commissioning Strategy Plan will need to assess the impact of initiatives on the population served, prioritise them, evidence that there has been stakeholder engagement, and identify when they will be implemented over the life of the plan.

This work needs to be done in the context of other important strategic agendas. Specifically, 

·  Healthcare for London

· The North West London Strategic Plan

· The local Health and Well Being Programme

· The emerging national Commissioning Framework for 2008 and beyond.
Sarah F Thompson,

Director of Strategic Commissioning
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