	NHS Brent
Title of Meeting : Trust Board
Date of meeting: Thursday, 29th January 2009
	Agenda Item


	7


	
	BPCT Paper No


	09/006

	
	Attachment 


	F


	09/10 Operating Plan Update


	Purpose of the report

To update on progress and the timeline/process for completion

	Executive Summary (to include outcome benefits)
The paper outlines the timeline for the completion of the 09/10 Operating Plan and the parallel process of 09/10 budget setting. Key factors impacting on the 09/10 financial plan are also set out.

	Decision required:  The Board / Committee is asked to:
Discuss the timeline leading to formal sign-off at the April Board

	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)
CO1 – Develop Brent as a high performing and responsive organisation
CO2 – Manage resources effectively
CO3 – improve health and reduce inequalities

CO4 – Build Partnership working

CO5 – Ensure we develop modern & accessible services


	Healthcare Commission Standards supported by this paper: (see list)

	Equality and Diversity considerations and implications from which an Impact Assessment might be made:                  

	Resource implications: (Confirmation that any resource implications have been agreed with Finance)               

	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)
Risks to delivery of the timeline and a robust Operating Plan include 
· impact of feedback from NHS London

· Resource pressures on key staff
· Confirmation of 08/09 tariff following road test
· Risks to achievement of 28/2 contract agreement deadline
· 

	Patient & Public Engagement Input to and/or Impact of this initiative


	Communications Strategy:  (How will this initiative be disseminated)
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