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	The Commissioning Strategy Plan (CSP)


	CSP  is one of the three core planning processes central to the PCT Commissioning Regime.  It sets out the long-term strategic vision of how services are going to be developed and delivered, with the central focus on tackling and reducing health inequalities.



	Recommendation: Members are asked to acknowledge the CSP development, its alignment to the CCI and comment on the goals and initiatives developed  to date.



	This paper supports all corporate objectives


	Financial Implications: The Strategy will be closely linked to the financial processes, including Turnaround, of Brent tPCT.


	Equality Impact Assessment: The Strategy will undergo an Equality Impact Assessment on completion 
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