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	HEALTH IMPACT ASSESSMENT FINANCIAL SAVINGS PLAN
PHASE 2 & 3


	Summary 
Rapid health impact assessments of the second and third phase of the PCT’s financial savings plan were held on the`26th January and 26th April. The events were well attended by non-executive directors, PCT directors and managers, clinicians, representatives from the Local Authority, NWLHT and CNWLMHT and local patients. The health impacts of the savings plans were assessed and a number of areas were identified as potentially having the greatest impact and were prioritised for further work to mitigate risk.


	Recommendation: The Board is asked to:

· Note the assessment of the health impacts associated with the PCT’s financial savings plan



	This paper supports the following Corporate Objective(s):



	Financial Implications: The Health Impact Assessment assessed the impact of the PCTs Finacial savings plan


	Equality Impact Assessment: The health impact assessment included an assessment of the impact on vulnerable or deprived groups and on health inequalities
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