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	LCBSA Hub Business Case



	Purpose of the report
31 PCTs have been working together to design a new organisation to support commissioners across London. This organisation will bring together existing pan-London services and build new commissioning support expertise to help PCTs become World Class commissioners, improve the health of London’s population, and minimise costs to the taxpayer. The new entity will be called the London Clinical & Business Support Agency (LCBSA aka the “hub”).


	Executive Summary 
The success of the LCBSA will depend on the full support and ownership of PCTs. The enclosed Business Case aims to arm PCTs and their Boards with the necessary evidence and information to carry the LCBSA forward and set a clear pathway towards better healthcare for Londoners. 
Board approval is sought for a contribution to set-up costs as detailed in the Full Business Case. Board approval is also sought for a contribution to delivery costs in 2009/10 (including supplemental HfL funding), and in 2010/11 and 2011/12 to implement and provide core LCBSA services. The weighted delivery costs and estimated weighted benefits to Brent PCT are:
[image: image1.emf] £, '000 

 Existing service 

contributions 

 Additional HfL 

contribution 

 New LCBSA 

services   Total contributions   Total benefits* 

2009/10 322                          221                          415                          958                          870                         

2010/11 n/a n/a n/a 1,086                       1,816                      

2011/12 n/a n/a n/a 1,116                       2,497                      

 Brent Teaching PCT 

 
*Partial estimate of quantifiable benefits (excludes HfL benefits and all qualitative health outcome benefits)


	Decision required:  
For decision: 

For decision:

For comment:

For information: 

For information:
	LCBSA Full Business Case

Legal paper: Board Resolution paper

Key points of the LCBSA Implementation Plan
Quick Reference Guide 

Legal paper: Agreement for the establishment of a joint committee


	Corporate Objectives and Board Assurance Framework:  


	Healthcare Commission Standards supported by this paper: 

Link to Healthcare Commission Standards/Targets/Business Plan

The proposed LCBSA services will help PCTs to meet World Class Commissioning competencies and Next Stage Review requirements. The LCBSA will enable PCTs to deliver direct benefits to patients through improved health intelligence, clinical guidance, and performance management. Financial benefits are expected to repay investment and running costs in Year 2. To ensure delivery, stated benefits and success measures will be performance managed through gateway reviews at critical stages.


	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 


	Resource implications: 
See above



	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  
Set out on page 57 of the business case.


	Patient & Public Engagement Input to and/or Impact of this initiative

N/A

	Communications Strategy:  
N/A
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