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	Principal Corporate Objectives


	Purpose of the Report:  

To set out the organisation’s principal corporate objectives.


	Decision required:  The Board is asked to: endorse the corporate objectives.


	Benefits of the recommendation: 
It is important for the organisation to be clear about its main objectives for the year ahead so that energy and focus can be placed on thse things we think most important. 


	Other Options Considered:  N/A


	Corporate Objectives:  (Reference to the organisation’s objectives for year)


	Equality and Diversity Impact Assessment:
The corporate objectives highlight our responsibilities in this area.


	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
The objectives are consistent with the operating plan and associated investment.


	Other:  (This could include legal or other statutory implications or drivers)
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