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	Procurement Strategy


	Purpose of the Report
To set out the approach to procurement to be adopted by the PCT


	Decision required:  To agree the strategy


	Benefits of the recommendation: Best practice, ALE requirement


	Other Options Considered:  N/A


	Corporate Objectives:  Managing resources effectively


	Equality and Diversity Impact Assessment: N/A


	Resource implications: N/A


	Other:  N/A
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