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	Risk Management Strategy


	Purpose of the report

To define and document the Trust’s commitment to, and process for, handling risks that is inherent in the provision of an optimised high quality system for the care and treatment of patients. 

The Strategy identifies the management structure and responsibilities in relation to Risk Management. It details the processes involved and specifies the maintenance of Risk Registers for each Directorate and for the Trust as a whole.

The strategy relates to the management of the risks faced by NHS Brent and Brent Community Services, Independent Contractors and the actions of organisations acting on behalf of NHS Brent.


	Executive Summary (to include outcome benefits)
Key changes

The strategy now reflects the Provider/Commissioning risk structure (new organisational risk flowchart)

Best practices in risk management (National Patient Safety Agency Risk assessment tool)

New information governance risk management requirements


	Decision required:  The Board / Committee is asked to:
Approve the Strategy


	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)
CO6: Develop NHS Brent as a World Class Commissioning Organisation 


	Healthcare Commission Standards supported by this paper: (see list)
C7a &C7c


	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
None

	World Class Commissioning Competencies Demonstrated by the paper

8. Promote improvement and innovation

10. Manage provider partnerships ensuring quality, outcomes compliance & improvements

	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
None

	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)
None

	Patient & Public Engagement Input to and/or Impact of this initiative
None

	Communications Strategy:  (How will this initiative be disseminated)
None
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