

This Agreement is made the                                                           day of                                        2008.

Parties

1 The Parties to this Agreement are the Primary Care Trusts in the London Strategic Health Authority's area, as set out in Schedule 1 of this Agreement.  
2 Background

2.1 In order to achieve World Class Commissioning competencies and ensure the

capital’s citizens get the best possible care, London has set out an ambitious

programme to strengthen commissioning, at practice-based, borough and pan-

London level. The Strengthening Commissioning programme identified the need

for a central expert shared service in London, bringing together existing services

and developing new skills.

PCTs, existing pan-London entities and other stakeholders have identified where

the key gaps and opportunities lie, and the proposed London Clinical and

Business Support Agency (LCBSA) will address those gaps and realise those

opportunities, and should serve as a cornerstone of commissioning capabilities

across the region.

2.2 It has now been agreed that the service,  to be known as the London Clinical and Business Support Agency (LCBSA), will be managed by a joint committee of the participating PCTs in accordance with the terms of this Agreement.

3 Definitions and Interpretation

3.1 In this agreement the following terms shall have the meaning ascribed to them as follows:-

“Business Case”
Means the Final business case  for the LCBSA as presented to the London PCTs in December 2008.
“Core Functionality Services”
means the Services set out in Schedule 3  in relation to each of the Partners as the same may be amended with the approval of the LCBSA Management Board;
"Host"

means Camden Primary Care Trust or such other Trust as may be agreed from time to time by the LCBSA Management Board;

“Hosting Agreement”


means an agreement with the Host as referred to in Clause 7.5
"Intellectual Property Rights"

means any and all rights to exploit licences, rights or interests in respect of any and all patents, trade marks, service marks, registered design rights, domain names, utility models, applications for and the right to make such applications for any such rights, inventions, know-how, unregistered trade marks, trade and business marks, copyrights, moral rights, unregistered design rights and database rights subsisting anywhere in the world, and rights of the same or similar nature; 

"LCBSA Management Board"

means the joint committee of the Partners established pursuant to this Agreement;

"Partners"

Means the Primary care Trusts listed in Schedule 1 subject to the provisions of Clause 10; each of the Partners has been allocated to a Sector as set out in Schedule 1 and reference to the “Sectors” shall be construed accordingly

“Purchaser” 

Means in relation to any   service the  body to whom or for whom that service is provided

"Regulations"

means the National Health Service (Functions of Strategic Health Authorities and Primary Care Trusts and Administration Arrangements) (England) Regulations 2002 as amended from time to time
3.2 In this Agreement, all references to any statute or statutory provision shall be deemed to include references to any statute or statutory provision which amends, extends, consolidates or replaces the same and shall include any orders, regulations, codes of practice, instruments or other subordinate legislation made thereunder and any conditions attaching thereto
4 Duration

This Agreement will take effect on 1st April 2009 and will continue until 31 March 2012 and thereafter from year to year unless and until terminated in accordance with Clause 10.
5 Establishment of  the LCBSA Management Board
5.1 The Partners herby agree to establish the LCBSA Management Board as a joint committee of the Partners in accordance with Regulation 10(4) of the Regulations.

5.2 The terms of reference of the LCBSA Management Board shall be as set out in Schedule 2 to this Agreement.

5.3 The LCBSA Management Board shall oversee the operations of the LCBSA and report back to the Partners. 

5.4 By a resolution of the LCBSA Management Board, additional Partners may be added to this Agreement.  Upon signing an accession document the new Partner shall be bound by this Agreement with effect from the date of the accession.
6 Functions

6.1 The functions of LCBSA shall be to provide commissioning support services to the Partners and other NHS bodies, in accordance with its business plan as agreed by the LCBSA Management Board
6.2 LCBSA (acting by the Host) shall enter into individual Service Level Agreements with the Partners and other NHS bodies in respect of the commissioning services to be provided respectively to the Partners and other NHS bodies
7 Hosting arrangements

7.1 It is agreed that Camden PCT shall be the initial host of  the operations of LCBSA.
7.2 All employment contracts of staff employed in LCBSA will be in the name of the Host.
7.3 All contracts with third parties will be in the name of the Host.
7.4 Management of the LCBSA function shall be delegated by the Host  to the LCBSA Management Board, which in turn will co-operate with the Host to the extent required to enable the Host to fulfil its statutory and reporting obligations to the Department of Health.
7.5 The LCBSA Management Board will agree a hosting agreement with the Host for the provisions of services to support the operations of LCBSA in accordance with the  assumptions for  the hosting arrangements set out in Schedule 4 as amended from time to time by the Partners.
7.6 The operations of LCBSA shall adopt the policies and procedures of the Host unless and to the extent that the LCBSA Management Board determines otherwise in accordance with the Hosting Agreement.

8 Limits on powers of  the Management  Board
8.1 The Partners shall delegate to the LCBSA Management Board full power to act on their behalf in the management and oversight of LCBSA, save as follows:
8.1.1 The LCBSA Management Board may not agree a budget increase in any given year in excess of the then current rate of inflation as measured by GDP deflator.  Any  proposed increase  in excess of  this must be referred to the Partners.

8.1.2 The LCBSA Management Board may not agree any changes to the arrangements as set out in this Agreement.

8.1.3 The LCBSA Management Board may not change the terms and conditions of staff employed in LCBSA (other than the financial terms) without the consent of the Host.
9 Finance and indemnity

9.1 The costs and liabilities incurred by LCBSA in relation to the Core Functionality Services shall be shared between the Partners pro rata to their NHS recurrent revenue allocation weighted capitations.  
9.2 The PCT Contribution for the LCBSA, which is intended to  fund the Core Functionality Services has been agreed at:-

9.2.1 £25.3M for 2009/10

9.2.2 £28.7M for 2010/11

9.2.3 £29.5M for 2011/12 
9.3 Any  additional funding  must be approved by the Partners  on the recommendation of the LCBSA Management Board
9.4 The budget for the Core Functionality Services in subsequent years shall be agreed by the LCBSA Management Board, and approved by it PROVIDED that the total budget shall not exceed the Base Cost adjusted for inflation by the GDP deflator without the consent of all of the Partners.

9.5 Each Partner shall pay to the Host their contribution to the agreed budget for the Core Functionality Services no later than 15 April in the year concerned.
9.6 The Purchasers shall pay for additional services from the LCBSA over and above the Core Functionality Services at such times and in such amounts as may be agreed between LCBSA (with the approval of he LCBSA Management Board) and the respective Purchaser.  
9.7 The LCBSA Management Board shall ensure that so far as possible LCBSA operates within its budget for the year (which shall comprise the budget for the Core Functionality Services plus any budgeted amounts for additional services in accordance with Clause 9.5).

9.8 Where the LCBSA Management Board  considers that there is a risk of overspend against the LCBSA budget it may take such action as it considers necessary to bring the  budget back into balance, including  the modification of the Core Functionality Services.

9.9 In the unlikely event that the LCBSA Management Board considers that an overspend against budget cannot  be avoided it shall  calculate the amount of the additional   funding required and give notice in writing  to the Partners that they are required to make available additional funding.
9.10 Subject to Clause 9.11 any overspends shall be funded by the Partners in the same proportions as they fund the budget for the Core Functionality Services and shall be payable within 30 days of the  date of the notice given under clause  9.8 .  

9.11 Any surplus shall at the discretion of the LCBSA Management Board in accordance with and in so far as permitted by  Resource Accounting and Budgeting be either:

9.11.1 retained by LCBSA for reinvestment; or
9.11.2 returned to the Partners in the same proportions as they fund LCBSA; or
9.11.3 partly retained and partly returned to the Partners in the same proportions as they fund LCBSA.
9.12 Where, in the opinion of the LCBSA Management Board, a loss arises as a result of the failure of a Partner to comply with its obligations under this Agreement, the LCBSA Management Board may require the defaulting Partner to meet the costs so incurred in whole or in part, and to that extent indemnify the Host and the other Partners for the losses.

9.13 The Partners (other than the Host) severally agree to indemnify the Host in respect of their proportion of any liability in respect of LCBSA over and above the Host's liability to contribute to LCBSA under Clauses 9.1, 9.6, 9.8 and 9.11 above or under the Hosting Agreement. 
9.14 The Host shall maintain separate accounts for LCBSA as a separate function from the rest of the Host’s operations.

9.15 The Host shall provide to the LCBSA Management Board such information as it may reasonably require as to the finances and other matters relating to liability.

10 Termination

10.1 An individual Partner may withdraw from this Agreement on not less than 6 months notice to the other Partners terminating on 31st March in any year provided that no such notice may be given so as to  take effect prior to 31 March 2012.

10.2 In the event that a Partner or Partners shall give notice pursuant to Clause 10.1:

10.2.1 this Agreement shall determine as regards that Partner with effect form the expiry of the notice but shall remain in full force and effect as regards the remaining Partners.
10.2.2 The LCBSA Management Board  shall determine the net cost ( if any)  to LCBSA  of the  termination including ( but not limited to) any redundancy or  property costs incurred as a result of the termination, and the Partner  giving notice shall pay the sum  so determined,  to the Host within 30 days  or  divided between the departing Partners  in such proportion as the LCBSA Management Board may decide 

10.2.3 Any dispute about the sum or sums  specified  under paragraph 10.2.2  shall be referred to the disputes process 
10.3 This Agreement may be terminated as a whole by a majority of the Partners acting through the London Commissioning Group, on not less than 6 months' notice terminating on 31 March in any year.
10.4 On termination all assets will be valued, and sold; any proceeds after payment of debts will be distributed to the Partners as at the date of determination in the same proportions as they have funded LCBSA in the final financial year up to the date of determination.  The assets will include any goodwill and if the LCBSA Management Board shall so decide any Shared Intellectual Property Rights.
10.5 For the avoidance of doubt the provisions of Clause 9.6 to 9.11 and Clause 16 shall insofar as relevant survive termination of this Agreement.

11 Membership and chairing arrangements
11.1 The membership of the LCBSA Management Board shall be as follows

11.1.1  An independent Non-executive  who shall Chair the LCBSA Management Board
11.1.2 LCBSA Chief Executive Officer; 
11.1.3 LCBSA Medical Director
11.1.4 The Chief Executive of the Host Partner;
11.1.5 Sector based PCT representation to be agreed with members
11.1.6 A representative of the London Strategic Health Authority.
11.2 The LCBSA Management Board  may invite  such persons as it thinks fit  to meetings but  such invitees shall not be members of the LCBSA Management Board and shall not be entitled to vote at the meetings:

11.3 Each member of the Board shall appoint a deputy who shall be authorised to act as an alternate for the purpose of attending and voting at Board meetings.

11.4 The LCBSA Management Board shall elect one of its number to act as Chairman and another to act as Deputy Chairman.
12 Accountability Framework

12.1 The Chief Executive Officer shall act as the accountable officer for the operations of LCBSA and account to the LCBSA Management Board and, to the extent necessary, to the CEO of the Host.

12.2 The LCBSA Management Board, as a joint committee, exercises its functions on behalf of all the Partners and accounts to them individually for the exercise of those functions.

12.3 The LCBSA Management Board shall agree with the Host for the provision of support services including the provision of internal and external audit of the functions of LCBSA. 

12.4 The Host shall report all findings from either internal or external audit relating to LCBSA to the LCBSA Management Board.
12.5 The LCBSA Management Board shall adopt a scheme of delegation to set out the extent to which the Management has delegated powers to subcommittees or officers of LCBSA.  This scheme of delegation shall be aligned with the scheme of delegation of the Host Partner.
13 Each Partner shall co-operate with the others and with LCBSA for the furtherance of the objectives of LCBSA.

14 The Partners acknowledge that the information gathered by LCBSA will include confidential information.  Each Partner will act so as to preserve such confidentiality at all times, save where disclosure is required or permitted by law and will assist LCBSA in meeting all obligations under the Freedom of Information Act and the Data Protection Act.

15 Review

15.1 The Partners shall  arrange a review the operation of the LCBSA following the  completion of its first year of operation which shall be   reported  back to the LCBSA Management Board and the committee of Chief Executives of the London PCTs.

15.2 The LCBSA Management Board and the Partners may commission  further reviews of the operations of LCBSA at such intervals as they may determine.

16 Intellectual Property

16.1 Nothing in this Agreement or any activity undertaken contemplated by this Agreement shall affect the ownership by any Partner of any Intellectual Property Rights it held immediately prior to this Agreement coming into effect (“Pre–existing IPR”). 

16.2 Each Partner (the “Granting Partner”) shall grant to the Host Partner and the other Partners a royalty free, non-exclusive licence to use its Pre-Existing IPR for as long as the Granting Partner remains a party to this Agreement solely to the extent that this is necessary for the carrying out of the obligations in this Agreement (including the commissioning support services) and for the use of the commissioning support services by the other Partners.
16.3 Subject to clause 17.2 any Intellectual Property Rights created by LCBSA in the course of the activities contemplated by this Agreement during the term of this Agreement (“Shared IPR”) shall be owned by the Host (as at the date of creation of the relevant Intellectual Property Rights) and the Partners hereby assign all such Shared IPR with full title guarantee to be held on trust by the Host for the benefit of all the Partners from time to time. 

16.4 The Host:
16.4.1 Shall not enter into any licence or other contract exploiting or disposing of the Shared IPR without the agreement of the LCBSA Management Board (and post termination of this Agreement with the consent of all the Partners as the date of termination);
16.4.2 Shall share any receipts produced by such exploitation with the  Partners from time to time in the same proportions as their contribution to the funding of LCBSA (and post termination of this Agreement with the Partners as the date of determination in the same proportions as their contribution to the funding of LCBSA in the final year to the date of determination); 

16.4.3 Shall grant to the Partners at the time of creation of the relevant Shared IPR a perpetual, non-terminable, royalty free, licence to use the Shared IPR for the purposes of carrying out their statutory functions. 

17 Dispute Resolution Procedure

17.1 In the event of a dispute between all or any of the Parties arising out of this Agreement, any Party may serve on  any other written notice of the dispute, setting out full details of the dispute.

17.2 Authorised officers of the disputing partners shall meet in good faith as soon as possible and in any event within seven (7) Business Days of notice of the dispute being served, at a meeting convened for the purpose of resolving the dispute.  

17.3 If the dispute remains after the meeting detailed in Clause 18.2 has taken place, the dispute shall be referred to the Chief Executives of the disputing parties as soon as possible after the relevant Contract Meeting and in any event within twenty-eight (28) Business Days of the relevant Contract Meeting.

17.4 If the dispute remains after the meeting detailed in Clause 18.3 has taken place, the dispute shall be referred to the LCBSA Management Board as soon as possible afterwards and in any event with twenty-eight (28) Business Days of the date of such meeting.  

17.5 If the dispute still remains after the meeting detailed in Clause 18.4 has taken place, then the disputing Parties will attempt to settle such dispute by mediation in accordance with the CEDR Model Mediation Procedure or any other model mediation procedure as agreed by the Parties.  To initiate a mediation, any of the disputing Parties may give notice in writing (a "Mediation Notice") to the other disputing Party or Parties requesting mediation of the dispute and shall send a copy thereof to CEDR or an equivalent mediation organisation as agreed by the Parties asking them to nominate a mediator.  The mediation shall commence within twenty-eight (28) Business Days of the Mediation Notice being served.  No disputing Party will terminate such mediation until each of them has made its opening presentation and the mediator has met each of them separately for at least one (1) hour. Thereafter, paragraph 14 of the Model Mediation Procedure will apply (or the equivalent paragraph of any other model mediation procedure agreed by the disputing Parties).  The disputing Parties will co-operate with any person appointed as mediator, providing him with such information and other assistance as he shall require and will pay his costs as he shall determine or in the absence of such determination such costs will be shared equally.

17.6 Nothing in this Clause 18 shall in any affect any Party’s right to terminate its participation in this Agreement in accordance with its terms of take immediate action to refer the matter to the Secretary of State.

18 Execution

18.1 This agreement may be signed in one or more counterparts. Any single counterpart, or a set of counterparts executed, in either case by all the Parties shall constitute a full original of this Agreement for all purposes.
SIGNED BY ………………………….
(Print name) …………………………..

On behalf of Barnet PCT

SIGNED BY ………………………….

(Print name) …………………………..

On behalf of Camden PCT

SIGNED BY ………………………….

(Print name) …………………………..
On behalf of Enfield PCT
SIGNED BY ………………………….

(Print name)…………………………..

On behalf of Haringey PCT

SIGNED BY ………………………….

(Print name) …………………………..

On behalf of Islington PCT

SIGNED BY ………………………….

(Print name) …………………………..

On behalf of Barking and Dagenham PCT

SIGNED BY ………………………….

(Print name) …………………………..

On behalf of Havering PCT

SIGNED BY ………………………….

(Print name) …………………………..

On behalf of Redbridge PCT

SIGNED BY ………………………….

(Print name) …………………………..

On behalf of Waltham Forest PCT

SIGNED BY ………………………….

(Print name) …………………………..

On behalf of City and Hackney PCT

SIGNED BY ………………………….

(Print name) …………………………..

On behalf of Newham PCT

SIGNED BY ………………………….

(Print name) …………………………..

On behalf of Tower Hamlets PCT

SIGNED BY ………………………….

(Print name) …………………………..

On behalf of Croydon PCT

SIGNED BY ……………………….

(Print name) …………………………..

On behalf of Hounslow PCT

SIGNED BY ………………………….

(Print name) …………………………..

On behalf of Kingston PCT

SIGNED BY ……………………….

(Print name) …………………………..

On behalf of Richmond and Twickenham PCT 

SIGNED BY ……………………….

(Print name) …………………………..

On behalf of Sutton and Merton PCT

SIGNED BY ……………………….

(Print name) …………………………..

On behalf of Wandsworth PCT

SIGNED BY ……………………….

(Print name) …………………………..

On behalf of Hammersmith and Fulham PCT

SIGNED BY ……………………….

(Print name) …………………………..

On behalf of Kensington and Chelsea PCT

SIGNED BY ……………………….

(Print name) …………………………..

On behalf of Westminster PCT

SIGNED BY ……………………….

(Print name) …………………………..

On behalf of Brent PCT

SIGNED BY ……………………….

(Print name) …………………………..

On behalf of Ealing PCT

SIGNED BY ……………………….

(Print name) …………………………..

On behalf of Hillingdon PCT

SIGNED BY ……………………….

(Print name) …………………………..

On behalf of Harrow PCT

SIGNED BY ……………………….

(Print name) …………………………..

On behalf of Bexley PCT

SIGNED BY ……………………….

(Print name) …………………………..

On behalf of Bromley PCT

SIGNED BY ……………………….

(Print name) …………………………..
On behalf of Greenwich PCT

SIGNED BY ……………………….

(Print name) …………………………..

On behalf of Lambeth PCT

SIGNED BY ……………………….

(Print name) …………………………..

On behalf of Lewisham PCT
SIGNED BY ……………………….

(Print name) …………………………..

On behalf of Southwark PCT
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Schedule 1 : terms of reference of the LCBSA Management Board
TERMS OF REFERENCE

1 THE LONDON CLINICAL & BUSINESS SUPPORT AGENCY
The London Clinical and Business Support Agency (LCBSA) is an NHS agency hosted by a Camden PCT. It is  jointly owned by its stakeholders,  NHS Primary Care Trusts (PCTs) in the London SHA area.  

The functions and ambitions for the LCBSA are set out in the Business Case.
2 ACCOUNTABILITY & RESPONSIBILITY

The LCBSA Management Board will be responsible for:

· setting the strategic direction of the LCBSA ;

· agreeing the annual programme of objectives; an operational plan; and performance milestones and measures;

· setting and monitoring the annual budget;

· approving the financial regime and service level framework between the LCBSA and the member PCTs;

· ensuring that the agency’s accounts are subject to satisfactory audit as part of the Host’s reporting and accounting process; 

· managing performance and taking remedial action where necessary, including the power to take any disciplinary action in relation to LCBSA staff;

· signing and reviewing the hosting agreement;

· via the Chair of the LCBSA Management Board, setting the Chief executive Officer’s objectives and reviewing his/her performance within the contract framework;

· ensuring that all material risks are identified, managed and mitigated with appropriate plans, controls and assurance reported within the host’s board assurance framework; and
· establishing any sub-groups it deems necessary to discharge these responsibilities, and agreeing terms of reference and membership of any such sub-groups. 

The primary responsibility of the host organisation is:

· to take responsibility for all statutory obligations as an employing body within the NHS;  

· to ensure that the following signed agreements are in place:  

· between LCBSA and the host PCT, defining the hosting relationship (the Host Agreement);

· between each PCT and LCBSA, setting out the cost and delivery schedules for the LCBSA products and services, together with any dependences (mainly in the form of timely access to expertise) which the PCTs must meet (the Service-Level Agreement); 
3 MEMBERSHIP

The membership of the Board shall be 12 appointed in accordance with Clause 11 of the Agreement to establish the LCBSA Management Board
The LCBSA Management Board shall be authorised to co-opt other non voting members of the Board, and shall ensure that it has either through its membership or co-option sufficient clinical expertise to enable it to  deal with its agenda.
The LCBSA Management Board may permit or require the attendance of offices of LCBSA to attend meetings of the Board, and may permit observers from the public.
Chair

In the absence of the Chair, meetings will be chaired by the Deputy Chair appointed in accordance with Clause 12.3 of the Agreement and, in the absence of both Chair and Deputy Chair, by another voting member of the Board who is also a PCT Chief Executive.

Quorum

The quorum for the LCBSA Management Board shall be 5 voting members in addition to the Chair, provided always that there shall not be a majority of voting members present appointed by LCBSA.

4 INTERESTS OF BOARD MEMBERS

No member of the Board shall acquire any interest in property belonging to the Host or receive remuneration or be interested (otherwise than as a member of the Board) in any contract entered into by the Board.

Members of the Board, observers and officers attending the Board shall comply with the National Health Service Guidance on Business Ethics, to the extent that the same may properly be applied to the circumstances of this Board.

All members of the Board shall declare any interests in any matter coming before the Board and the Chair shall consider whether such interest requires the member to withdraw from the meeting for that item of business.
5 MEETINGS AND PROCEEDINGS OF THE BOARD

The Board shall hold at least 3 meetings each year.  A special meeting may be called at any time by the Chair or by any two members of the Board upon not less than 3 clear days’ notice being given to the other members of the Board of the matters to be discussed.

The Board may from time to time make and alter rules for the conduct of their business, the summoning and conduct of their meetings including adjournments, and the custody of documents.  No rule may be made which is inconsistent with this Agreement.  No rule may be made which would conflict with the legislation, regulations or standing orders governing any of the Partners.
The Board may appoint one or more working groups or sub committees consisting wholly or partly of members of the Board for the purpose of making any inquiry or producing reports which, in the opinion of the Board, would be more conveniently undertaken or carried out by a working group or sub committee; provided that all acts and proceedings of any such working group shall be fully and promptly reported to the Board at its next meeting.

The Board shall keep minutes of the proceedings at meetings of the Board and any committee or sub-committee.  Such minutes shall be approved by the Board at its next meeting and signed by the Chair of the Board and the chairs of the committee or sub-committees.  Duplicate copies of the signed minutes shall be submitted to each of the Partners.
In cases of emergency the Chair may take urgent action to decide any matter within the remit of the Board, subject to consultation with at least three other members of the Board.  Any such emergency action shall be reported to the next board meeting and to the Partners.

Notices of the meeting shall be given not less than 3 days in advance and where possible 7 days in advance of the meeting, together with the agenda and agenda papers.  Notice shall be sent in writing or by email to the address notified by each Board member to the Chief Operating Officer.
6 STAFF ISSUES
The Board shall delegate day to day management of staff issues to the Chief Executive Officer.  In his absence or where the issue relates to the Chief Executive Officer, the Host shall have residual power to take interim steps relating to LCBSA staff pending resolution of the issue by the Board.

Schedule 2 : Specification

The  Core Functionality Services shall be the services as described in the Business Case, in particular with regard to the introduction of services during the  period 2009-2012,  and identified for  ease of reference in the table below
Assumptions for the Hosting Agreement

· The PCT Host will be fully funded by the LCBSA in order for it to recruit / retain the dedicated resources needed to deliver contracted service lines. Resource costs and overheads will be costed during the implementation phase of the LCBSA programme

· Funding for the PCT Host will be recurring, with any changes likely to reduce the level of funding negotiated well in advance of the end of the current financial year

· Contributing PCTs will fully fund all costs incurred by the Host PCT due to early termination of the Hosting Agreement or changes to the number of LCBSA staff being supported

· London PCTs will enter into a risk sharing agreement with the PCT Host to share the costs arising from any exceptional events

· All concerned parties will be aware of the detailed host arrangement & their liability for the associated costs

· The annual payment to the PCT Host will change according to the operational needs of the LCBSA and the number of LCBSA staff supported

· The annual payment to the Host PCT will be adjusted to take account of inflation

· The PCT Host agreement and legal contract will be underpinned by a dispute mediation process

· The PCT Host agreement will contain a provision for future PCT reconfigurations

· The risk sharing arrangements will apply at all times unless the PCT Host is proven to have failed to discharge its responsibilities to agreed minimum standards

· A regular (half yearly as a minimum), joint review of Host Services will be undertaken by LCBSA and Host PCT managers to review short term LCBSA plans and future expectations of support from the Host

· Funding for PCT Host services will change in line with LCBSA headcount to ensure that service levels are maintained. The pro-rata cost per FTE will be maintained over time, excluding inflation costs e.g. if the current PCT Host charge is £100 per LCBSA FTE for 250 staff, the cost per FTE would be not less than £100 per LCBSA FTE for 350 staff

· A service level agreement will be negotiated to identify relevant quality / capacity measures for the hosting agreement

· Direct and indirect service line costs will be recovered through a management fee
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