	HUMAN RESOURCES AND WORKFORCE REPORT



	This report summarises PCT wide staffing establishments, vacancies, turnover, sickness, recruitment and agency spend



	July 2009


This report provides a summary of the workforce information for NHS Brent as at 30 June 2009.  Also included is an update on the recruitment activities supporting the World Class Commissioning Restructure.
	1. Human resources balanced score card


The table below contains the key human resources in the areas of sickness, vacancy, bank and turnover. Data shown is as at 30 June except for sickness which is the monthly rate for May.  A key to the traffic light rating is provided immediately following the tables.
Table 1:  HR Metrics (by Directorate) – Including Brent Community Services
	 
	July 09
	May  09
	Jun 09
	Jun 09
	Jun 09

	Directorate
	SIP WTE
	Sickness
	Vacancy
	Bank
	Turnover

	Chief Executive

	12.91
	0.70%
	2.93%
	0%
	10.87%

	Finance & Information
	47.38
	1.65%
	19.69%
	7.43%
	18.00%

	Human Resources
	8.33
	0.41%
	10.62%
	5.48%
	40.09%

	Primary Care & Community Commissioning
	22.92
	6.29%
	11.40%
	5.13%
	8.62%

	Public Health
	24.43
	2.33%
	0.57%
	9.32%
	4.91%

	Strategic Commissioning 
	28.32
	1.49%
	24.64%
	4.55%
	17.64%

	Total:
	144.30
	2.30%
	16.66%
	6.67%
	15.82%

	
	
	
	
	
	

	Brent Community Services
	579.13
	4.76%
	15.49%
	9.82%
	14.04%

	Total Including Brent Community Survives:
	723.43
	4.09%
	15.77%
	9.10%
	14.61%


Table 2:  HR Metrics (targets)

	Metric
	Green
	Amber
	Red

	Sickness 
	≤ 3%
	> 3% and < 4.7%
	≥ 4.7%

	Vacancy 
	≤ 10%
	>10% and < 20%
	 ≥ 20%

	Bank use (% of WTE)
	< 3%
	≥ 3% and < 5%
	≥ 5%

	Turnover (YTD)
	≤ 10%
	> 10% and < 20% 
	≥ 20%


	2. Staff in post


The number of staff in post 30 June 2009 was 144.30 WTE (153 headcount). A breakdown of staff, by directorate, for the last twelve months is provided.

Table 3:  Staff Breakdown by Occupation Group (June 2008 to May 2009)
	
	Chief Executive
	Finance
	Human Resources
	Primary Care & Community Commissioning
	Public Health
	Strategic Commissioning
	Grand
Total

	Jul-08
	11.40
	39.08
	7.71
	17.41
	18.94
	24.38
	118.92

	Aug-08
	11.40
	41.08
	9.71
	18.41
	18.54
	25.86
	125.00

	Sep-08
	11.40
	43.08
	8.71
	17.41
	18.54
	25.86
	125.00

	Oct-08
	11.40
	43.08
	9.11
	18.57
	20.54
	26.05
	128.75

	Nov-08
	10.91
	44.08
	9.11
	18.57
	20.54
	27.05
	130.26

	Dec-08
	10.91
	45.08
	9.11
	18.57
	21.54
	26.05
	131.26

	Jan-09
	11.91
	47.08
	10.11
	20.57
	23.04
	27.20
	139.91

	Feb-09
	11.91
	47.28
	9.51
	22.88
	22.44
	27.20
	141.22

	Mar-09
	11.91
	46.28
	8.91
	22.88
	23.44
	26.20
	139.62

	Apr-09
	12.91
	48.88
	8.91
	22.88
	23.44
	26.72
	143.74

	May-09
	12.91
	48.38
	8.77
	23.88
	24.44
	26.72
	145.10

	Jun-09
	12.91
	47.38
	8.33
	22.92
	24.44
	28.32
	144.30


The staff numbers for Finance and Human Resources do not include the staff who since 1 April 2009 have been included in Brent Community Services APO.  The staff that were assigned to BCS before formal separation in April are not included for the months leading up to this.
	3. Turnover 



The turnover rate for the year to the end of June 2009 was 15.82%.

In the last 12 months there have been 49 starters (46.29 WTE) and 26 leavers (23.29 WTE).  The turnover rate has been decreasing over the last year and is now half the level it was a year ago.
Chart 1:  Turnover (annual) Rate
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	4. Vacancies 



At 30 June 2009, the Trust had a vacancy rate of 16.29%.
Table 4 below shows the vacancy rate by Directorate.
Table 4:  Vacancies (by Directorate)

	Directorate
	Budgeted WTE
	Staff in Post
	Vacancy (WTE)
	Vacancy (Rate)

	Chief Executive
	13.30
	12.91
	0.39
	2.93%

	Finance & Performance Management
	59.00
	47.38
	11.62
	19.69%

	Human Resources
	9.32
	8.33
	0.99
	10.62%

	Primary Care Commissioning
	25.87
	22.92
	2.95
	11.40%

	Public Health
	24.57
	24.43
	0.14
	0.57%

	Strategic Commissioning
	37.58
	28.32
	9.26
	24.64%

	Total:
	173.14
	144.30
	28.84
	16.86%


The budgeted WTE figures do not include those posts that are completely new to the organisation following the World Class Commissioning Review.  In a small number of cases the budget does include existing posts that have been re-evaluated and advertised externally.  As a result these vacancy rates are highly volatile and are likely to change as the World Class Commissioning restructure takes effect, see section 6.
	5. Sickness absence


The annualised sickness rate over the last year can be seen in the chart 2, below.  The average sickness rate for Strategic Health Authorities is also shown; this is the closest type of NHS organisation to a commissioning PCT that currently has benchmarking data.
Chart 2:  Sickness (annual) Rate
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Given the small size of NHS Brent, 144.3 WTE, the sickness rate is very sensitive to small numbers of staff on long term sick.  Almost a quarter of the total sickness for the last year was due to one individual who was absent for around eight months.  This individual was supported by HR and Occupational Health in line with the Managing Sickness Absence Policy and has since returned to work.

	6. World Class Commissioning Restructure


The PCT is undertaking a major recruitment exercise following the review of the organisation with reference to our World Class Commissioning responsibilities.  One outcome of the review was the creation of 38 vacancies.  The applications were externally advertised between 3 and 15 June.  In addition to the advertised vacancies four internal, at-risk staff, were recruited into new posts in the structure.

The table below shows the list of the vacancies and the number of applicants for each position.
Table 5 External Vacancies and Number of Applicants for WCC
	Post
	Directorate
	Applicants

	Administrator
	PCC
	406

	Administrator
	PCC
	236

	Business Manager Community Development
	PCC
	23

	Long Term Conditions Commissioning Manager
	PCC
	12

	Adults & Families Commissioning Manager
	PCC
	10

	Contracts Manager
	PCC
	13

	GP Commissioning Manager North
	PCC
	14

	GP Commissioning Manager South
	PCC
	6

	Optometry & Dental Commissioning Manager
	PCC
	8

	Practitioner Performance Manager 
	PCC
	6

	Head of Community Contracts 
	PCC
	11

	Head of Primary & Community Property/Assets
	PCC
	4

	Head of Primary Care Performance
	PCC
	8

	Assistant Director PBC Development
	PCC
	12

	Assistant Director Community Services Transformation
	PCC
	17

	Senior Public Health Analyst
	PH
	29

	Head of Public Health Delivery
	PH
	14

	PH Administrator
	PH
	293

	Business Manager Exceptional Treatments
	SC
	4

	Community Engagement Officer
	SC
	48

	Contracting Officer - Continuing Healthcare
	SC
	22

	Contract Manager - Continuing Healthcare
	SC
	21

	Systems Review Manager
	SC
	13

	Programme Manager Cancer
	SC
	11

	Programme Manager Sexual Health
	SC
	19

	Equalities Manager
	SC
	23

	Community Engagement Manager
	SC
	16

	Clinical Nurse Manager - Continuing Healthcare
	SC
	9

	Deputy Head of Strategy & Commissioning (Women, Children & Families)
	SC
	9

	Deputy Head of Commissioning - Intermediate Care & Stroke
	SC
	14

	Head of Programme Management & Exceptional Treatments
	SC
	13

	Head of Contracting
	SC
	7

	Assistant Director Partnership Planning
	SC
	15

	Assistant Director Procurement & Delivery
	SC
	11

	Assistant Director Strategy & Planning
	SC
	20

	Team Administrator
	SC
	285

	Communications Manager
	CEO
	28

	Senior Press Officer
	CEO
	12

	Total
	1710


Charles Allen

Director of OD&HR

Document notes
� NOTE 1:  Chief Executive Directorate





Data for the Chief Executive Directorate do no include non-Executive, PBC or PEC members.





� NOTE 2:  Turnover





Definition of Turnover:  





The definition of turnover is simply the number of leavers per period against the average number of employees per period.


Total number of leavers over period 		x 100�Average total number employed over period


[Source: Chartered Institute of Personnel Development]





� NOTE 3:  Vacancies





To show the vacancies within the Trust, it has been decided to use the following formula for determining vacancies:-


			


Agreed Establishment (WTE)	�
less�
Staff in Post (WTE).�
�
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