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Tender for Existing GP Services

Wembley Practice – Burnley Practice – Sudbury Practice
Frequently asked Questions
Q. What is actually happening at my local practice?

A. Your GP practice is currently run by Brent Community Services, who are part of NHS Brent. Brent Community Services runs three GP practices in Brent and delivers Community services such as District Nursing and physiotherapy services, supporting GP Practices. Brent Community Services has decided that it would rather focus on delivering its community services than delivering GP Practice services, and has therefore asked NHS Brent to find alternative providers for the three GP Practices, one of which is your practice. This means that in the future NHS Brent will have a contract with a provider to deliver the services in your practice. There are 68 other GP Practices in Brent and each of those practices is already delivered in this way. In order to provide the best GP services, NHS Brent will invite the best providers of health care to work and deliver services in Brent.   
Q. How will NHS Brent ensure patients receive high quality care at their local practice?
A. NHS will ensure high quality health services is being delivered at your practice by using a process called ‘tender’.
Q. What does “tender” mean? 

A. A tender process is the procedure which NHS Brent must follow by law if an existing provider serves notice to the PCT to deliver the services. The point of the exercise is to appoint the best new provider, (not the cheapest) to continue delivering the services. Organisations who are interested in managing the services are invited to submit bids for the service. These bids are evaluated against a range of clearly defined criteria e.g. finance, service quality, customer care etc. and NHS Brent will award the successful provider(s) a contract on the basis of the result of the evaluation. The design of two key documents which form part of the tender process, i.e. the service specification and the “Invitation to Tender” will be informed by patients’ views.
Q. How and when the does the “tender” process take place?

A. The tender process is already underway. An advert was placed in a national health magazine at the beginning of November, asking all interested parties to come forward and express an interest to NHS Brent. The tender process will last about 8 months and we expect a new provider to be appointed by July 2010. 
Q. How will patients be aware of this process and what opportunities will patients have to be involved?

A. All patients from the three practices will have the opportunity to attend meetings to find out more about the tender process.  In addition, patients will have the opportunity to complete questionnaires (which will also be available online) and NHS staff will organise engagement days at each practice to support patients to complete questionnaires and share their views on their current services and what other services they would benefit from.  Patients will also have the opportunity to be involved in the tender process and help NHS Brent select the best provider.
Q. You talk about “service” and “tender” – what does that have to do with patients registered at the surgery? 

A. The service specification describes how your GP service will be provided and what services will be available to you in the future. The tender process allows NHS Brent to consult with patients to appoint the best possible provider of your GP Surgery, as the patients of the service we want to make sure your views are incorporated into this service, so we can make improvements where possible.
Q. What is the length of a new contract that will be awarded?

A. 5 years. This is typical for a new GP practice contract.

Q. Can the current GPs bid for the contract?

A. Yes.
Q. What type of organisation can we expect to bid for the GP contract?

A. An organisation who can demonstrate they have expertise in providing high quality health care, and are financially secure
Q. How many providers to you expect to apply for the GP

contract?

A. As with all application processes this can vary.  To give an example, the advert for the GP-Led service in 2008 resulted in 40 Expressions of Interest from potential providers.

Q. Will the changes affect me as a patient at my practice?

A. No. Your practice will remain open throughout the process, and should find some improvements in the services you can access when the process is completed.
Q. Will the quality of my health care be affected as a result all the changes?
A. No.  NHS Brent continues to ensure all patients in Brent receive the best quality of care, regardless of the provider.
Q. How will patients be involved and influence the changes taking place?

A. Patients’ views on the content of the service specification are very important and there will be an ongoing opportunity for people to get involved in the tender process.  Patients can be involved by completing questionnaires, and sharing their views to NHS staff.  There will also be an opportunity to share your views online.  We hope to involve patients throughout the process in choosing a new provider for your practice by ensuring patient representatives are actively involved throughout the selection procedure.  It is important to note that we aim to continue to work with local patients to improve their GP service in the future.

Q. Who can I talk to if want more information about the proposed new changes?
A. If you would like to be involved, share your views, or have any suggestions on how GP services at your practice can be improved, please contact your local Community Engagement & Equalities Team on CommunityEngagement.andEqualitiesDepartment@brentpct.nhs.uk
Q. How will changes affect patients from diverse backgrounds and diverse situations?
A. Equality and Diversity and meeting the needs of all patients in Brent are at the forefront of all services provided by NHS Brent.  We will seek to address issues our patients raise by working with current and future providers and local patients and members of the public in Brent, and ensure all services are fair an equitable to all patients.
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