AUDIT COMMITTEE CHAIR’S REPORT
Since the main Board meeting of 1st April 2010 the Audit Committee has met formally on 2nd June 2010 and 16th July 2010.

The main agenda items for the formal meetings considered the following key issues: -

(1) The committee reviewed the latest board Assurance framework (BAF) and noted that there were a number of risks which were currently rated as red and that various actions were being undertaken to improve their ratings especially to try and action work such as that their year projections improve from the current ‘Red’ status to ‘amber’ and/or  ‘green’ The Committee noted that the current year plans will be significantly impacted by the changes in the operating framework and the significant management cost reduction will impact on key objectives. The committee noted EMT’s commitment to work through these key issues and propose revised objectives and plans in September.  The Committee also reviewed the Brent Community Services (BCS) BAF at the same time and noted that the BCS committee was now reviewing the BAF regularly and monitoring the action plans. The Committee sought assurance from the BCS management that their current year-end  projections of all objectives being achieved as ‘green’

(2) The committee received final Internal Audit plan, and Counter Fraud plan for both the PCT and BCS for 2010/11.The committee discussed these plans and noted that as per item (1) above that these may have to be revised during the year.

(3) At its June meeting the Committee approved the final versions of the PCT accounts for 2009/10.As previously noted the External Auditors were very complimentary of the timely and detailed papers they received.

(4) At its July meeting the Committee discussed its Annual report for 2009/10. The main conclusions were the continued improvement in the various assurance processes. The Committee acknowledged that this was due to the significant commitment by EMT, Director of Finance and their teams. The report will be presented to the 29th July Board meeting.

(5) The Committee also received and considered a number of reports from the Director of Finance. One of these reports on Information Governance showed continued performance improvement and plans to further improve in 2010/11. The Committee also received initial assurance from the Director of finance that he has managed the first round of management cost savings in his departments such that the key systems and objectives will continue to get the highest priorities.

(6) The Committee also considered a number of agenda items separately for Brent Community Services (BCS). The committee received the BAF, UoR, Internal Audit Plan, Standards for Better Health, Audit Tracker, Information Governance, SUI details and update from Security management services. These show progress being made on various fronts and that the plans for 2010/11 were now being progressed. 

(7)  The Committee also set out its work plan for 2010/11.

Chandresh Somani

Audit Committee Chair
July 2010
