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	Board Assurance Framework (BAF)


	Purpose of the report

The BAF provides a structure that enables the Trust to focus on the risks to achieving its principal objectives and be assured that adequate controls are operating to reduce these risks to acceptable levels. In line with the Risk Management Strategy/Policy, the full BAF is monitored at the monthly GEMT and reviewed by the Board quarterly.


	Executive Summary (to include outcome benefits)
The attached BAF reviews all significant risks (risk score of 15+) and was reviewed by the Audit Committee on 18 November.  The Committee made a number of suggestions as to format and content, including proposals for differentiating between current risks and projected year-end risk, which will be incorporated into the revised BAF to be received by the Board in January.
Implementation of Performance Accelerator (PA) in NHS Brent is underway. Most risk owners have now been trained.  Training is near completion for Directors and will be completed by the 31st of January 2010 for all Board members.  From 2010, PA will be used for generating BAF reports.

There are a total of 27 significant risks on the BAF


	Decision required:  The Board / Committee is asked to:
1. Review the significant risks on the BAF 

2. Advise on further action to be taken (if any)


	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)
CO1-CO6



	Healthcare Commission Standards supported by this paper: (see list)
N/A


	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
None


	World Class Commissioning Competencies Demonstrated by the paper

1. Locally lead the NHS
2. Work with community partners

3. Engage with public and patients

4. Collaborate with clinicians

5. Manage knowledge and assess needs

6. Prioritise investment

7. Stimulate the market

8. Promote improvement and innovation

9. Secure procurement skills

10. Manage the local health system

11. Make sound financial investments


	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
None


	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)
Significant risks detailed on the BAF


	Patient & Public Engagement Input to and/or Impact of this initiative
None


	Communications Strategy:  (How will this initiative be disseminated)
None
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