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	Integrated Governance Maturity Matrix

	Summary
In line with national policy the PCT is working towards a corporate governance structure that embraces the principles of Integrated Governance. 

As part of the progress on implementing integrated governance, this paper includes a self assessment Maturity Matrix for Integrated Governance completed at the Board seminar of 13th December 2007 and reviewed by EMT Governance meeting on 16th Janurary 2008.


	Recommendation: Members are asked to 

· Agree the assessment of current status and level of attainment by end of June 2008.
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