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	Establishment Agreement for London Specialised Commissioning Group


	Purpose of the report
To approve the revised Establishment Agreement for the London Specialised Commissioning Group as a joint committee of the Boards of the 31 Primary Care Trusts in London to: 

· enable Members to make collective decisions on the review, planning, procurement and performance monitoring of agreed services, including those set out in the Specialised Services National Definitions Set (2002) or as revised; and 

· enable Croydon PCT to confirm its expression of interest to host the London SCG, that is, to chair the SCG, hold the SCG budgets and employ the SCG staff.
Agree that Croydon hosts the London SCG and ensure that:

· Croydon PCT as host will have no responsibility for any past, current or future liabilities for the London SCG, beyond its role as a member of the joint committee;

· London PCTs pay for the full costs of running the London SCG including any costs incurred by Croydon PCT as host;

· London PCTs pay for the costs incurred to date and future transitional costs of establishing the hosting arrangements including due diligence;

· A five year business plan is completed for the London SCG to enable completion of sizing of funding, staffing and accommodation.



	Executive Summary 

London PCTs agreed an interim Establishment Agreement for the London SCG between May and September 2007, pending completion of the London review of the commissioning of specialised services, following which a final Establishment Agreement would be brought back to Boards for agreement.

The review of specialised services commissioning in London reported in early 2008 and after consultation through Collaborative Commissioning Groups, the London Commissioning Group confirmed agreement of a number of the review recommendations, including:

· The SCG should have a single management structure, led by a Chief Operating Officer (COO), operating as a single team, including 5 Divisional Directors as part of the team. 
· The Divisional Directors should each lead the commissioning of one fifth of the SCG’s commissioning portfolio. They should also each have client management responsibility for one CCG. 

· There should be a multi-disciplinary approach to the commissioning of specialised services, with finance, information and public health support.

· A single PCT should host the whole specialised commissioning function for London. 

· Governance and performance should be strengthened though the establishment of a governance and performance committee.

· The focus on equitable access should be strengthened

· Arrangements for financial contributions and risk shares should be simplified.

· Communications with PCTs, Trusts and patients should be improved. 

· There should be HR and finance support for the transition. 

· A steering group, comprising the 5 lead CEs should be established to lead implementation, with immediate actions being recruitment of a COO, identification of a host PCT and development of a communications plan.

In April 2008, London PCTs were invited to express interest in hosting the London SCG. One tentative expression of interest was received from Croydon PCT, subject to:

1. Agreement of a project plan for the transition to the new arrangements and resourcing of this plan by all London PCTs.

2. Approval by all London PCTs of a revised establishment agreement for the SCG to set out the arrangements between the host and other PCTs, including arrangements for budget setting (commissioning budgets and management costs), risk sharing and the management/mitigation of key risks.

The first condition has been met for 2008/9 with agreement to be confirmed for 2009/10.  This paper is in support of the second condition.

The arrangements contained in the revised Establishment Agreement support the current arrangements for financial management of commissioned services. Work will be undertaken in 2009/10 to simplify the arrangements and PCTs will be engaged in developing the revised arrangements for financial contributions, risk and reporting. A further paper will be brought to PCTs at the appropriate time.



	Decision required:  
To approve the revised Establishment Agreement for the London SCG as a joint committee of each of the PCT Boards in London. 



	Corporate Objectives and Board Assurance Framework:  
Manage Resources Effectively 



	Healthcare Commission Standards supported by this paper: 
N/A

	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
N/A

	Resource implications: 
N/A

	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  
N/A

	Patient & Public Engagement Input to and/or Impact of this initiative

N/A

	Communications Strategy:  
N/A
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