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	PCT Mission, Vision and Values


	Purpose of the Report:  

Following the publication of the Taylor Report, and the establishment of a new Board, a series of events took place to define the PCT’s mission, vision and values.


	Decision required:  
The Board is asked to: endorse the proposed vision, values and behaviours


	Benefits of the recommendation: 
It is important for the Board to signal a new direction and value base following the findings of the Taylor Report.  Adopting these proposals will give clarity, direction and provide a benchmark for our behaviour as an organisation.


	Other Options Considered:  N/A


	Corporate Objectives:  (Reference to the organisation’s objectives for year)
The vision, values and behaviours have helped define the corporate objectives, and in themselves will facilitate them.

	Equality and Diversity Impact Assessment:
The values and behaviours reinforce our responsibilities in this area.


	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
The values and behaviours reinforce our responsibilities in this area.


	Other:  (This could include legal or other statutory implications or drivers)
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