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	Summary: This paper has been developed by a group of clinical leads from PCTs and acute trusts in North West London sector. It is a suggested joint way forward for overarching strategic commissioning. Some decisions within this will need to be taken on a sector level.


	Recommendation: Members are asked to note the development of this plan and discuss the implications with a view to adopting  as part of Brent teaching Primary Care Trust’s strategy within the north west London sector. 
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