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	Practiced Based Commissioning Governance Sub Committee 
Terms of Reference (TORs) 


	Purpose of the report

To present to the revised TORs to the PCT Board. 


	Executive Summary (to include outcome benefits)
Changes from the previous version agreed at the April 2009 PBC Governance Sub Committee Meeting : 
7.1.1 Change to ‘To oversee PBC development process’.

7.1.2. To be altered to read, ‘To authorize and monitor the PBC development, local Governance Agreement and ensure its alignment with national guidance and local policies, including the Commissioning Strategic Plan and PCT Operating Plan. Ensure sufficient time to consult and ensure ownership within the development of the Governance Agreement’.



	Decision required:  The Board / Committee is asked to:
APPROVE the revised TORs. 


	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)
This relates to the development of PBC as an agent of transforming community and primary care services within Brent. 


	Healthcare Commission Standards supported by this paper: (see list)
C7a&c:  Healthcare organisations apply the principles of sound clinical and corporate governance. Healthcare organisations undertake systematic risk assessment and risk management


	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
Nil

	Resource implications: (Confirmation that any resource implications have been agreed with Finance) 
Nil

	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)
Nil

	Patient & Public Engagement Input to and/or Impact of this initiative: 
Nil


	Communications Strategy:  (How will this initiative be disseminated)
Through the 09/10 PBC Governance Agreement which will be disseminated to all Clusters and across the PCT. 
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