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	Review of Governance and Assurance


	Purpose of the Report
David Hobbs, an external consultant specialising in governance issues, reviewed governance arrangements in the PCT in 2007, following the difficulties the PCT experienced.  As a result of his recommendations the governance system was redesigned to bring it in line with best practice.  He has been asked to come back and review governance arrangements, to assess how the new arrangements are working a year on.  The report is positive about the changes made but makes a number of recommendations as to how things could be improved further.


	Decision required:  The Board is asked to:
a)  Review the report and consider the findings.
b) To agree the recommendations, which will be taken forward by the new Head of Corporate affairs working with the EMT.


	Benefits of the recommendation: 
Better governance and further compliance with Taylor Report recommendations.



	Other Options Considered: 
N/A

	Corporate Objectives:  (Reference to the organisation’s objectives for year)
CO1      Develop NHS Brent as a High Performing and Responsive Organisation 

CO1.2   Improve our rating in governance section of the SHA commissioning               regime from red to green by year end



	Equality and Diversity considerations and Implications from which an Impact Assessment might be made:
N/A

	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
N/A


	Other:  (This could include legal or other statutory implications or drivers)
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