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	Review of Partnership Working Arrangements



	Purpose of the report

As part of our plan to improve use of resources scores, and to reflect our desire to become a more effective organisation the EMT have undertaken a review of partnership working arrangements doer the Board to consider.


	Executive Summary (to include outcome benefits)
Partnership working was a key weakness identified in the first Taylor report.  As the leaders of the local health system our ability to deliver our mission of significantly improving the health and well being of the local population is dependent on the effectiveness of our partnership arrangements.

From the review three themes emerge:

1. Partnership working has improved significantly over the last 18 months, and most partnerships are now performing well.

2. The improvement is due to our success in stabilising the senior management team at Brent, and some significant reviews of the governance, structures and objectives of the partnerships.

3. Notwithstanding the above, there remain areas where outcomes are not as good as they could be, and continued effort is required to realise the full potential of the partnership.

It is proposed a further review is held in a year’s time to check progress.



	Decision required:  The Board / Committee is asked to:
Review and comment on the assessments made


	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)

CO6.2 Improve partnership working



	Care Quality Commission standards supported by this paper: (see list)
N/A

	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
Successful partnership working will be key to our efforts to reduce inequalities.

	World Class Commissioning Competencies Demonstrated by the paper

1. Locally lead the NHS

2. Work with community partners

3. Engage with patients and public

4. Collaborate with clinicians



	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
N/A

	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)

Where risks are associated with partnership performance, these are reflected in the BAF and corporate risk register.



	Patient & Public Engagement Input to and/or Impact of this initiative

N/A

	Communications Strategy:  (How will this initiative be disseminated)
Via our website and at team briefing.
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