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	Serious & Untoward Incident (SUI) Policy


	Purpose of the report

The aim of this document is to put in place effective mechanisms for identifying, managing, investigating and monitoring all serious untoward incidents (SUIs). This policy has been reviewed to incorporate recent changes in NHS London Guidance. The policy incorporates themes relating to “A Safer NHS” including guidance for Safeguarding Children and Vulnerable Adults.

The policy is intended to clarify reporting lines, ensure lessons are learnt learns from all SUIs and help strengthen the conduct, management and handling of investigations following an incident.  The policy includes the definition of an SUI, accountabilities and responsibilities and the procedures for reporting and investigation.


	Executive Summary (to include outcome benefits)
The policy clarifies the SUI management process for NHS Brent, Brent Community Services, Independent Contractors and organisations acting on behalf of NHS Brent

NHS Brent has a number of distinct roles in the management of SUIs:-

· for the Autonomous Provider Organisation (Brent Community Services (BCS) monitor the progress of SUI investigations, including the implementation of action plans and recommendations

· as host PCT for North West London Hospitals NHS Trust monitor the progress of SUI investigations including the implementation of action plans. This will be the responsibility of the acute commissioning vehicle from November 2009.

· Monitor the progress of investigations, including the implementation of action plans and recommendations for Central and North West London Foundation 
· as commissioner of primary care contractors ensure that SUIs are reported via the relevant Contracts Manager, investigated and followed-up with action taken (i.e. implementation of the action plan)
· as commissioner of services from independent care homes ensure that they comply with the requirements of the National Care Standards Commission (NCSC) in reporting and follow up actions
· 

	Decision required:  The Board / Committee is asked to:
Approve the Strategy


	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)
CO6: Develop NHS Brent as a World Class Commissioning Organisation 


	Healthcare Commission Standards supported by this paper: (see list)
C7a &C7c


	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
None


	World Class Commissioning Competencies Demonstrated by the paper

8. Promote improvement and innovation

10. Manage provider partnerships ensuring quality, outcomes compliance & improvements


	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
None

	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)
None

	Patient & Public Engagement Input to and/or Impact of this initiative
None

	Communications Strategy:  (How will this initiative be disseminated)
None
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