Appendix 2

	Gender Equality Scheme Action Plan  2007- 2010



	Action


	Outcome
	Performance  Measure


	Responsibility
	Target Date

	1. Review part-time working and job share practice.


	Identify the barriers to part time working and job share opportunities with a view to removing such barriers wherever possible.
	% of part time employees in the PCT by gender and, % of part time employees at senior levels by gender.


	Assistant Director of Human Resources
	March 2009

	2. Review arrangements for providing support and information to carers.


	Employees who have caring responsibilities feel there is an improvement in the support and advice they receive from the PCT.
	Satisfaction with the PCT as a good employer as measured by the annual staff survey.  


	Child & Care Services Co-ordinator
	March 2009

	3.      Review all current and new PCT employment policies ensuring that equal opportunities are promoted and does not lead to unlawful direct or indirect discrimination.


	Policies are in line with legal requirements under the Gender Equality Act
	All policies are reviewed and updated as appropriate
	Head of Human Resources - Operations
	March 2008

	4.      Gender equality is included within all contracts and commissioning agreements where equality is a core requirement of delivering the service
	All contracts and commissioning agreements where equality is a core requirement in delivering the service includes specific details of how the service will be delivered to women and men in a way which ensures gender equality and which meets the needs of service users.
	Full compliance with the equality elements of the procurement procedures
	Director of Finance (incorporating Commissioning)

Commissioning Managers 


	January 2008

	5.      Ensure that staff in all services actively promote  gender equality and good race relations in their work 
	Staff have a good understanding of how gender equality impacts upon all relevant aspects of service delivery and employment, and what their responsibilities are.
	All relevant training and development activity include gender equality component.

All new staff receive Induction within 6 months of commencement

Departmental induction programmes

Evidence of inclusion in PDP
	Head of Learning & Development


	March 2008

	6. Training for conducting impact assessments and the monitoring of services and employment.
	Staff are fully training and competent in undertaking equality impact assessments
	EIAs published and reports to the Trust’s Access & Equality Committee
	Assistant Director of Human Resources
	April 2007 – March 2008

	7. Service areas to carry out equality impact assessments as contained in the annual EIA programme and in doing so to include Gender as one of the six equality areas to be assessed.


	EIAs identify any adverse impact for women and men in respect of provision of services and employment.
	EIAs published and reports to the Trust’s Access & Equality Committee
	Assistant Directors / Heads of Service
	April 2007 – March 2010

	8. To undertake annual equal pay reviews
	The PCT can demonstrate that equal pay is monitored and appropriate action is taken
	Discrepancies relating to equal pay are identified and addressed promptly
	Assistant Director of Human Resources
	April 2007 – March 2010

	9.    Seek to ensure that services are tailored to health needs at a local level and choice through practice based commissioning
	Services are evaluated and actions taken to ensuring equity in provision.
	Appropriate choice of health care provided for patients

Relevant information provided  for patients on choice of health care provider
	Assistant Directors / Heads of Service
	April 2007 – March 2010

	10.    Improve the level of gender monitoring across all commissioned services with a specific target of achieving 98% completion in secondary care and 75% in primary care.
	Regular reporting on monitoring, and action taken as appropriate
	Service Level Agreements

Included in terms of contracts

Used in performance monitoring of contracts

Local Enhanced Initiative
	Assistant Directors / Heads of Service
	April 2007 – March 2010

	13.    Develop joint working on gender equality with partner organisations within Brent
	Joint workshops, and implementation of best practice initiatives.
	Satisfaction with the PCT as a good employer as measured by the annual staff survey.  


	Assistant Director of Human Resources
	April 2007 – March 2010

	14.    Ensure that local people and service users are fully aware of and actively use the opportunities to influence the development, delivery and monitoring of health care services, making full use of the arrangements set out in our Patient and Public Involvement Strategy
	All PCT consultations to cover full breadth of community and ensure minority and under represented groups are included leading to increased representation of views of minority groups 


	Consultation events held on

Equality Schemes

Standards for Better Health

Annual General Meeting

PPI Forums

Annual LDP Discussion
	Assistant Director of Human Resources
	April 2007 – March 2010
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