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	DRAFT CORPORATE OBJECTIVES 2010-11



	Purpose of the report

To agree the corporate objectives for 2010/11

	Executive Summary (to include outcome benefits)
All organisations need clarity on what they intend to achieve and the corporate objectives are intended to guide our actions and the allocation of resources in the year ahead.  The corporate objectives reflect the actions agreed in the CSP and the operating plan, and set out what is required to transform us into a “good” organisation as defined by the CQC.  The Board Assurance Framework will be derived from

	Decision required:  The Board / Committee is asked to:
Discuss and agree the corporate objectives

	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)
N/A

	Care Quality Commission standards supported by this paper: (see list)
All

	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
The corporate objectives reflect our ambition reduce inequalities

	World Class Commissioning Competencies Demonstrated by the paper

All

	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
The corporate objectives are consistent with our medium term financial strategy and operating plan.  Some investment will be required to achieve certain objectives for which provision has been made.

	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)
These will be reflected in the BAF

	Patient & Public Engagement Input to and/or Impact of this initiative
The corporate objectives are built on our engagement through the creation of the CSP

	Communications Strategy:  (How will this initiative be disseminated)
Team briefing and internet
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