	HUMAN RESOURCES AND WORKFORCE REPORT



	This quarterly report summarises PCT wide staffing establishments, vacancies, turnover, sickness and bank


	April – June 2010


This report provides a summary of the workforce information for NHS Brent for the period April to June 2010.
	1. Human resources balance score card


The table below contains the key human resources in the areas of sickness, vacancy, bank and turnover. Data shown is as at 30 June for Staff in Post, SIP, and Vacancy, for the quarter ending in June 2009 for Sickness and Bank or in the case of turnover is the turnover rate for the year to the end of June.  A key to the traffic light rating is provided immediately following the tables.
Aggregated data is also shown for Brent Community Services.

Table 1:  HR Metrics (by Directorate
) – Including Brent Community Services
	Directorate
	SIP WTE
	Sickness
	Vacancy
	Bank

	Turnover

	Executive Office
	16.33
	0.83%
	3.26%
	4.42%
	14.48%

	Finance & Performance
	48.88
	1.56%
	11.26%
	0.94%
	30.94%.

	Human Resources
	6.04
	2.69%
	13.71%
	9.41%
	31.87%

	Primary Care & Community Commissioning
	50.44
	2.92%
	30.17%
	9.74%
	19.49%

	Public Health
	31.73
	6.96%
	2.28%
	0.21%
	16.03%

	Strategic Commissioning 
	49.96
	0.94%
	2.42%
	0.52%
	6.68%

	Total:
	197.38
	2.43%
	15.96%
	3.72%
	19.93%

	
	
	
	
	
	

	Brent Community Services
	553.07
	4.22%
	11.02%
	11.63%
	14.48%

	Total Including Brent Community Survives:
	750.45
	3.73%
	12.37%
	9.67%
	15.85%


Table 2:  HR Metrics (targets)

	Metric
	Green
	Amber
	Red

	Sickness 
	≤ 3%
	> 3% and < 4.7%
	≥ 4.7%

	Vacancy 
	≤ 10%
	>10% and < 20%
	 ≥ 20%

	Bank use (% of WTE)
	< 3%
	≥ 3% and < 5%
	≥ 5%

	Turnover (YTD) 

	≤ 15%
	> 15% and < 25% 
	≥ 25%


	2. Staff in post


The number of staff in post 30 June was 197.38 WTE (209 headcount). A breakdown of staff, by directorate, over the last year is provided.

Table 3:  Staff Breakdown by Directorate (June 2009 to June 2010)
	
	Chief Executive
	Finance & Performance 
	Human Resources
	Primary Care & Community Commissioning
	Public Health
	Strategic Commissioning
	Grand
Total

	Jun-09
	12.91
	47.38
	8.33
	22.92
	24.44
	28.32
	144.30

	Jul-09
	14.40
	46.78
	8.33
	20.88
	24.52
	27.57
	142.47

	Aug-09
	15.40
	47.78
	9.33
	21.88
	24.98
	29.57
	148.93

	Sep-09
	14.40
	50.31
	9.33
	22.88
	25.98
	38.26
	161.16

	Oct-09
	14.40
	51.92
	8.56
	26.88
	26.98
	40.26
	168.99

	Nov-09
	14.33
	51.92
	8.56
	27.88
	28.98
	42.46
	173.13

	Dec-09
	14.33
	46.12
	8.56
	26.88
	27.98
	43.46
	167.32

	Jan-10
	14.33
	47.12
	7.56
	30.71
	28.98
	46.46
	172.15

	Feb-10
	13.33
	47.92
	6.76
	29.71
	29.73
	43.46
	170.90

	Mar-10
	15.33
	47.92
	6.76
	29.71
	30.73
	43.46
	173.90

	Apr-10
	15.93
	49.12
	5.56
	50.44
	32.73
	44.46
	198.24

	May-10
	16.33
	48.78
	6.04
	49.44
	31.73
	45.46
	197.78

	Jun-10
	16.33
	48.88
	6.04
	50.44
	31.73
	43.96
	197.38


The increase in numbers in April 10 is principally associated with the transfer of the Estates function from BCS to Primary Care and Community Commissioning.  A total of 24.57 WTE transferred on the 1 April.
	3. Turnover 



The turnover rate for the year to the end of June 2010 was 19.85%.

In the last 12 months there have been 59 starters (55.75 WTE) and 44 leavers (41.07 WTE). 
The chart below shows the annualised turnover rate over the last year.  The increase in turnover in December 2009 was associated with redundancies due to reconfiguring of the finance department with purchasing no longer being a separate function.
Chart 1:  Turnover (annual) Rate
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	4. Vacancies 



At 30 June 2010, the Trust had a vacancy rate of 15.96%.
Table 4 below shows the vacancy rate by Directorate.
Table 4:  Vacancies (by Directorate)

	Directorate
	Budgeted WTE
	Staff in Post
	Vacancy (WTE)
	Vacancy (Rate)

	Executive Office
	16.88
	16.33
	0.55
	3.26%

	Finance & Performance
	55.08
	48.88
	6.20
	11.26%

	Human Resources
	7.00
	6.04
	0.96
	13.71

	Primary Care & Community Commissioning
	72.23
	50.44
	21.79
	30.17%

	Public Health
	32.47
	31.73
	0.74
	2.28%

	Strategic Commissioning
	51.2
	49.96
	1.24
	2.42%

	Total:
	234.86
	197.38
	38.5
	15.96%


	5. Sickness absence


The annualised sickness rate over the last year can be seen in the chart 2, below.  The average sickness rate for Strategic Health Authorities is also shown; this is the closest type of NHS organisation to a commissioning PCT that currently has benchmarking data.
Chart 2:  Sickness (annual) Rate
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Document notes
� NOTE 1:  Directorate Establishments





Data for the Chief Executive Directorate do no include non-Executive, or PEC members.


Data for Primary Care Commissioning do not include PBC Federation members


Data for HR and Finance and Performance do include staff are employed as NHS Brent staff but that provide part of their time for Brent Community Services.  There is a budget recharge for these staff.





� NOTE 2:  Bank Usage





Agency Staff are not included.  Reporting on agency usage is to be reviewed in time for the next workforce report.





� NOTE 3:  Turnover Target





Following discussion at the Board Meeting in November the targets for turnover were revised to those shown.





� NOTE 4:  Turnover





Definition of Turnover:  





The definition of turnover is simply the number of leavers per period against the average number of employees per period.


Total number of leavers over period 		x 100�Average total number employed over period


[Source: Chartered Institute of Personnel Development]





� NOTE 5:  Vacancies





To show the vacancies within the Trust, it has been decided to use the following formula for determining vacancies:-


			


Agreed Establishment (WTE)	�
less�
Staff in Post (WTE).�
�
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