AUDIT COMMITTEE REPORT
TO THE BOARD MEETING OF 29TH JANUARY 2009

Since the last main Board meeting of 27th November 2008 the Audit Committee has met formally on 21st January 2009. The Committee then also followed up with a training session on year end accounting and use of resources.

The main agenda items for the formal meeting considered the following key issues: -

1. Further to the last Board report the committee is pleased to report that PWC have finally issued the 2006-07 Audit Certificate. The committee have also been reassured by the current external auditors that they will now be able to issue the certificate for 2007-08 financial year by the time the audit committee meets next on 4th February 2009

2. The committee discussed Michael Taylor’s follow up report and noted the positive findings on PCT implementing his original recommendations. The committee noted that the Internal Auditors will be undertaking a further independent assurance and that in 2009-10 any ongoing items will be incorporated in the Board Assurance Framework (BAF).

3. The committee continued on its agenda of being driven by the Board Assurance Framework (BAF). The Committee received the latest update on the full BAF and requested that such an important document must be up to date and timely when being reported to the committee as the original report had to be withdrawn. The committee had a full discussion with the Director of Public Health and various action points were noted.

4. Updates by the Finance Director on implementing IFRS, staffing, Month 9 accounts, and outstanding debtors. The committee noted progress being made on all fronts especially on implementing IFRS and improvement in recruiting permanent staff although much still remains to be done.

5. Following the last board report the committee members received in December an updated Audit Recommendations tracker which showed significant reductions in the number of outstanding items. This improvement has continued with latest version discussed at the January meeting. 

6. Updates from Internal Auditors. 

Further to the last report the committee received seven reports from Bentley Jennison with the assurance that they are on track to implement the full plan on time. The committee are pleased to report that four of these reports were given substantial reassurance and three adequate assurance with no work being judged to be of limited assurance. This is a significant improvement on last year and the Head of Internal Audit would be looking at issuing a positive opinion if there are no significant negative reports in the remaining audits. This is a significant improvement and an essential required for the improvement of our Use of Resource (UoR) score. UoR replaces ALE.

7. The committee also received positive progress reports on implementing Standards for Better Health. with good progress being made to ensure compliance on all the standards.

8. The Counter Fraud Services (LCFS) gave their latest update reporting of various fraud issues. The committee was updated on a number of cases that have arisen since the last meeting .The committee discussed with CFS on how to make this service more proactive in the coming year.

9. The committee received an update from the Local Security Management Service and discussed how the planning for 2009-10 will be improved.
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