Brent Teaching PCT
Board Reports

Executive Summary

The Board has not previously published guidelines on the format and content of papers to ensure that it is effective.  The purpose of this paper is to set out brief guidelines for the future so that the Board’s attention is directed towards key issues for its attention.  It supplements action already taken to improve the Board agenda and to establish a corporate calendar for the year.

Background
Recently there has been increasing attention given to the effectiveness of governance across all sectors, from business to the public sector and the NHS in particular.  The private sector has had high profile guidance though a number of key reports as well as the recent Companies Act 2006.  The public sector and the NHS has seen similar changes with the requirements for public accountability.   The Intelligent Board published in February 2006 by Dr Foster Intelligence summarises the position as:-
· Sharper definition of the roles and responsibilities of the chair, executive and nonexecutive directors.

· More rigorous skills-based recruitment processes and independent appointment of non-executives.

· Greater emphasis on the robustness of internal control systems.

· Increased requirements for transparency and accountability mechanisms.

· Streamlining of board size, committee structures and processes.

· More attention being given to reviewing the performance of boards and individual board members.

· Ever-increasing pressure for the right information, presented in the right way and available at the right time, without overloading board members.

Every member of the board needs sufficient information at a high enough level to be confident that the organisation is well run, but not so much information that it becomes difficult to tell what is important.  The report goes on to highlight the crucial scrutiny role of the Board but the added value of the strategic role.  As a result, it advises that Board should dispatch their operational oversight tasks as efficiently and thoroughly as possible in order to enable a strategic focus.  It recommends as a rule of thumb that boards should aim to spend around 60% of their time on strategic matters.
Principles

The Intelligent Board identifies the following principles:-

“Strategic information for the board should:-
· Be structured around an explicit set of strategic goals.

· Show trends in performance in terms of finance and business development, quality and the experience and satisfaction of patients.

· Provide forecasts and anticipate future performance issues.

· Encourage an external focus.

Information about operational performance should:-
· Provide an accurate and balanced picture of current and recent performance – including financial, clinical, regulatory and patient perspectives.

· Focus on the most important measures of performance – and highlight exceptions.

· Be appropriately standardised in order to take account of known factors that affect outcomes, such as the age and deprivation profile of patients.

· Enable comparisons with the performance of similar organisations.

All information should:-
· Be clearly and simply presented, including graphic overviews as well as brief commentary.

· Be updated in a timely manner.

· Direct the board’s attention to significant risks, issues and exceptions.

· Provide a level of detail appropriate to the board’s role.

Ideally, directors should be able to access key information about trust contemporary and historical performance online, off the premises and in between meetings...... The key tests of the success of any information resource for the board will be the extent to which it:-
· Prompts relevant and constructive challenge.

· Supports informed decision-making.

· Is effective in providing early warning of potential financial or other problems.

· Develops all directors’ understanding of the organisation and its performance.”
Brent

It is proposed that the Board adopts the principles identified above from The Intelligent Board as the basis for the future.  In putting these into practice, Board reports should follow the following framework:-

Executive Summary - a brief summary of the purpose of the report (what issues it addresses and what it proposes).
Introduction/background - a concise and clear summary of the subject and the context for the discussion or decisions which need to take place.
Subject/key issues - a concise and clear summary of the subject/key issues, directing the Board’s attention to relationship to strategic aims and significant risks.
Proposals/way forward – (1) an analysis of the options with sufficient information to enable the Board to discuss them and take decisions (if necessary);  (2)  information needs to include relative impact on strategic aims and relative resource impact so that informed decisions can be taken.
Conclusions - a brief summary of the conclusions of the report.
Recommendations - clear and concise recommendations which include all decisions needing to be taken formally by the Board.

It is also proposed that the standard cover sheet for Board papers is expanded so that the Board received a clear indication of the implications for key strategic and policy requirements.  A revised draft is attached as an annex.

Conclusion

This report sets out the background to changes in governance and the implications for the Board in becoming more effective.  It proposes principles for the provision of information for the Board and a practical framework for Board papers.

Recommendations

The Board is recommended to:-
1 adopt the principles proposed in The Intelligent Board as set out above;

2 agree the framework for the format and content of Board reports as set above;

3 agree the revised cover sheet for Board reports as set out in annex 1.

David Hobbs

07 January 2008
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