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	Board Assurance of NHS Screening Programmes


	Purpose of the report

To provide a summary of NHS Brent’s screening programmes and to highlight any gaps and current or future risks with respect to the programmes themselves or the QA processes currently in place.


	Executive Summary (to include outcome benefits)
NHS London asked all PCTs to assure themselves that NHS screening programmes are being commissioned in a way that ensures that the programmes are safe, conform to national standards and are integrated within the overall care pathway. This followed a number of SUIs across the range of screening programmes and the partial suspension of 5 programmes involving all sectors of London during 2009. All NHS Brent screening programmes were reviewed and there are examples of good practice and progress made in most programmes but a number of gaps and risks have been highlighted. This process has clarified the lead arrangements for each of the screening programmes and highlighted the full range of QA standards and cross-directorate working required for each programme.
Where a need for investment is identified this will go through the PCT’s standard performance and investment template.  Comments made at this stage on the need for investment must therefore be seen as provisional.



	Decision required:  The Board / Committee is asked to:
· Note the gaps and risks highlighted in the report;
· Ask SROs to ensure that these are addressed through our normal risk management framework of directorate risk registers and Board Assurance Framework to ensure ongoing review of the programmes and QA processes;
· Consider whether the Board would like an updated 6 monthly or annual report on top of the regular performance report.


	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.) 
There are screening uptakes amongst the KPIs for NHS Brent some of which are already reflected in the Board Assurance Framework. The report supports all of the Corporate Objectives for 2009-10.


	Care Quality Commission standards supported by this paper: (see list)
C1b, C5d, C7a&c, C8a, C9, C10a, C11a&b, C13b&c, C16, C18, C22 a,b&c, C23.


	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
The report highlights a number of areas where access to and uptake of screening can be improved, particularly by BME populations.


	World Class Commissioning Competencies Demonstrated by the paper

This report supports effective world class commissioning, particularly WCC competencies: 

Work with community partners

Collaborate with clinicians 

Manage knowledge and assess needs

Manage the local health system 
Make sound financial investments


	Resource implications: (Confirmation that any resource implications have been agreed with Finance) 
The report highlights the cost implication to the PCT of the introduction of the quadruple test (to replace the current triple test) as part of antenatal screening in 2010 and a number of other areas where investment may be needed to improve programmes or QA processes. These would need to be taken through the normal business case processes.


	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)
The report highlights a number of current and potential future risks and ways of mitigating and reducing these and recommends that these are monitored through the directorate risk registers and the Board Assurance Framework.


	Patient & Public Engagement Input to and/or Impact of this initiative
This report highlights a number of areas for improving screening programmes in Brent which would be likely to impact positively on these services and on the experience of patients.


	Communications Strategy:  (How will this initiative be disseminated)
All SROs and lead commissioners who contributed to the compilation of the report or who are named in lead arrangements have received a copy of this report.
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