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	Board Reports


	Summary:
It is good practice for Boards to agree a common format and content for papers to ensure that they are clear and assist decision making.   David Hobbs, who has assisted the Board on a number of governance issues, was asked to provide some recommendations as to the standards the Board should adopt, and his report is attached.


	Recommendation: 
The Board is recommended to:-

i. adopt the principles proposed in The Intelligent Board as set out above;

ii. agree the framework for the format and content of Board reports as set above;

iii. agree the revised cover sheet for Board reports as set out in annex 1.



	This paper supports the following Corporate Objective(s):
· Re-establish Brent PCT and a high performing and innovative organisation 



	Financial Implications: (whether discussed with Finance Department + implications for next 3 years)
No direct implications

	Equality Impact Assessment: (whether impact assessment required/undertaken and actions/considerations arising)
Not applicable
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