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	Summary

The Trust recently held a high-level equality impact assessment workshop on the first two  phases of the Turnaround Plan.

Through a half day workshop, an initial SWOT (Strength, weakness, opportunities and threats) assessment was made of the potential equalities impact of the savings plan and this was followed by detailed work on one element in each of the four core areas (commissioning, demand management, provider services and internal) of the Turnaround Plan.

The Equality Impact Assessments will also be submitted at the Trust’s Access and Equality Committee for sign-off and on-going monitoring.  The Trust is currently working to complete the full equality impact assessments in all areas of the Turnaround Plan and these will be published on the internet once completed.  
To continue to momentum of the event, further training has been arrangement for 24 staff which will be supported with mentoring over the coming year.



	Recommendation: Members are asked to note the content of the report.



	This paper supports the following Corporate Objective(s):

· Improving The Patient Experience And Outcomes 

· Improving Health And Preventing Illness

· Staff Development


	Financial Implications: (whether discussed with Finance Department + implications for next 3 years)  None.



	Equality Impact Assessment: (whether impact assessment required/undertaken and actions/considerations arising).

No impact assessment has been undertaken, as this document seeks to address inequalities.  
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