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	The Future of NHS Brent Provider Services 


	Purpose of the report

The September Board received a paper setting out the policy context for the development of provider services as separate entities and the results of the PUK study on the 31 service lines that make up NHS Brent provider services.  This paper reports on the consultation that has been going on, both inside and outside the organisation about the options for the future management form for provider services and sets out a recommended way forward.



	Executive Summary 

Five options have been considered for the future management form of Brent provider services.  Following consultation the EMT has recommended to the Board Provider Sub Committee that we develop a Brent based APO, while keeping the option open of developing relationships with other boroughs.  The provider sub-committee has endorsed this recommendation and is now passing this recommendation to the full Board.


	Decision required:  
It is recommended to the Board:

1. that we develop Brent provider services as a borough based APO and that managers, under the supervision of the provider sub-committee develop a plan to progress this, identifying the resources required.

2. That as the expectations in the operating framework are made clear, we commission external support to achieve the required degree of separation.

3. That the estates management function transfer to the Director of Primary and Community Care Commissioning so as to maintain flexibility and control in the use of our estate.

4. That we immediately advertise for a chief operating officer for the Brent APO in order to give stability and a sense of long term commitment to provider services.

5. That we continue to work with surrounding boroughs with a view that eventually may need to find a partner to secure the long term future of services.



	Corporate Objectives and Board Assurance Framework:  
Achieve the separation of PCT provided services and review  options for future provision 



	Healthcare Commission Standards supported by this paper: 

N/A

	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
N/A

	Resource implications: 
To be further assessed as we move forward to the next stage and reported back to the Provider Sub Committee.

	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  
Outlined on page 7 of the paper.

	Patient & Public Engagement Input to and/or Impact of this initiative

N/A

	Communications Strategy:  
N/A
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