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	Guidance on the role of NHS Brent Board members



	Purpose of the report

The purpose of this document is to provide a simple guide to the role of NHS Brent Board Members, linking it to the PCT’s values, ethical framework and board etiquette.


	Executive Summary (to include outcome benefits)
It has been developed in response to an Audit Commission recommendation that such a document is developed to bring together existing documentation to provide a simple guide to the role of board members which links the PCT's values to an ethical framework, to behaviour and board etiquette in order to better inform stakeholders.
The document will ensure that all board members understand their roles and are empowered to act corporately and collectively.
The policy was approved at the November Governance EMT.


	Decision required:  The Board / Committee is asked to:
APPROVE THE POLICY


	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)
Develop NHS Brent as a World Class Commissioning organisation


	Healthcare Commission Standards supported by this paper: (see list)
N/A


	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
None


	World Class Commissioning Competencies Demonstrated by the paper

1. Are recognised as the local leader of the NHS
2. Work collaboratively with community partners to commission services that optimise health gains and reduce health inequalities

3. Proactively build continuous and meaningful engagement with the public and patients to shape services and improve health

4. Lead continuous and meaningful engagement of all clinicians to inform strategy and drive quality, service design and resource utilisation

5. Manage knowledge and undertake robust and regular needs assessments that establish a full understanding of current and future local health needs

6. Prioritise investment according to local needs, service requirements and the values of the NHS

7. Effectively stimulate the market to meet demand and secure required clinical and health and wellbeing outcomes

8. Promote and specify continuous improvements in quality and outcomes through clinical and provider innovation and configuration

9. Secure procurement skills that ensure robust and viable contracts

10. Effectively manage systems and work in partnership with providers to ensure contract compliance and continuous improvement in quality and outcomes and value for money

11. Make sound financial investments to ensure sustainable development and value for money.


	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
None


	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)
None


	Patient & Public Engagement Input to and/or Impact of this initiative
None


	Communications Strategy:  (How will this initiative be disseminated)
None
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