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	Purpose of the Report
The Integrated Governance Maturity Matrix action plan sets out an outline plan to attain the Integrated Governance (“Maturity Matrix”) targets by June 2008 as set by the Board seminar and confirmed by EMT Governance Committee. The identified leads are now required to develop a more detailed plan of action for their areas 


	Decision required:  Review and endorse the outlined action plan



	Benefits of the recommendation: Will create a better governed organisation.  Assists compliance with standards for better health and internal auditors


	Other Options Considered: 


	Corporate Objectives:  (Reference to the organisation’s objectives for year)
Support the development of the PCT as a high performing and responsive organisation.


	Equality and Diversity Impact Assessment:
N/A


	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
Consistent with Operating Plan

	Other:  (This could include legal or other statutory implications or drivers)
Healthcare Commission Standards for better health, NHS Litigation Authority and Department of Health
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