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	Summary

This paper forms a key part of the management arrangements for the development of the NW London strategy.

The aim of the North West London programme is to develop a strategy to improve services for the people of NW London. It will be firmly grounded in the principles set out within the Our Health, Our Care, Our Say White Paper and build on the work of ‘Our Healthy Future’.

Although the strategy will be commissioner led it will involve service users and the general public in NW London to ensure it takes account of local people’s views; and it will involve current service providers in NW London to ensure that the strategy is informed by the potential impact of implementation on service provision, quality standards and financial viability.

The governance arrangements set out in this paper are designed to provide a framework for managing the necessary decision-making and the roles and interactions between the stakeholder organisations in the development and implementation of the North West London strategy.



	Recommendation: Members are asked to support these arrangements.



	This paper supports the following Corporate Objective(s): N/A


	Financial Implications: (whether discussed with Finance Department + implications for next 3 years) N/A


	Equality Impact Assessment: (whether impact assessment required/undertaken and actions/considerations arising) N/A
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