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	Medium – Term Financial plan


	Purpose of the Report
To discuss and agree the process, timetable and outline contents for the above.


	Decision required:  To agree the process, timescale and outline contents of the plan


	Benefits of the recommendation:  Good practice, ALE requirements, link to service  Strategy Plans


	Other Options Considered:  N/A


	Corporate Objectives:  Managing resources effectively


	Equality and Diversity Impact Assessment: N/A


	Resource implications: N/A


	Other:  N/A
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