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	Health and Social Care Economy Winter Plan

including Swine Flu Plan


	Purpose of the report

The purpose of the winter and flu plan is to describe the ‘whole system’ approach for managing the increased demand for health and social care services expected in Brent and Harrow associated with the winter period.  It takes particular account of the current swine flu pandemic.

The plan complements existing, service-specific plans which describe how each service will respond to these increased demands.  The purpose of this paper is to:

· Identify the likely increase in overall system demand during the winter period

· Describe the strategies each service within the system has in place to create capacity to meet this demand

Describe the governance and escalation processes associated with deploying these plans and monitoring their effectiveness.


	Executive Summary (to include outcome benefits)
The plan describes both the specific actions and agreements that are to be implemented by the health and social care economy in response to an anticipated surge in demand, and also the decision-making framework through which the execution of the plan will be controlled.

The actions identified for each service have been segmented into four system-wide ‘trigger points’.  The first, ‘Trigger 0’, represents actions and agreements to be progressed with immediate effect.  Triggers 1-3 are reached as the health economy begins to struggle to meet increased demand.

The plan proposes that a daily Whole System Conference Call, building on an existing forum, will provide the mechanism through which trigger points will be identified and mitigating actions across the health and social care economy agreed.  The attendees of the call will have delegated authority to implement the actions as described in the plan, which are considered pre-approved.



	Decision required:  The Board / Committee is asked to:
The boards of NHS Brent, NHS Harrow and North West London Hospitals are asked to:

1. Confirm that the plan as documented accurately describes the actions our health economy will take in response to increased demand associated with pandemic flu and winter.

2. Agree that the actions as identified can be progressed and implemented if appropriate, subject to detailed resource planning and approval.

Note that the plan will remain a live document, and will therefore subject to refinement and change on an ongoing basis through the operating model included within the plan.



	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)
4. Increase the quality and safety of services commissioned from providers

Through a coherent winter plan, services will be enabled to perform more effectively under challenging high-demand conditions.
6. Develop NHS Brent as a World Class Commissioning Organisation
This objective is supported through improved partnership working within the NWL sector.



	Healthcare Commission Standards supported by this paper: (see list)
C6:  Healthcare organisations cooperate with each other and social care organisations to ensure that patients’ individual needs are properly managed and met

C7a & c:  Healthcare organisations apply the principles of sound clinical and corporate governance. Healthcare organisations undertake systematic risk assessment and risk management
C24: 
Healthcare organisations protect the public by having a planned, prepared and, where possible, practised response to incidents and emergency situations, which could affect the provision of normal services



	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
The plan includes specific consideration for vulnerable groups (see Appendix 13)



	World Class Commissioning Competencies Demonstrated by the paper

· Locally lead the NHS

· Work with community partners



	Resource implications: 
The resource implications of each action within the overall plan are being analysed by named leads across the health economy.  The organisations impacted by each action will be asked to approve any additional resources required on an action-by-action basis.

The delivery of this overall plan carries no further resource implication.



	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)
The following risks are key:

· The definition of system-wide trigger points must be clear, to prevent ambiguity around whether a trigger point has been reached, but must also accurately describe the conditions at which system-wide action is genuinely required.  The criteria proposed are described in sections 6.1 and 6.5.

· The plan remains subject to central guidance, some of which remains outstanding (e.g. that for pharmacies), other aspects of which may change.

· Detailed implementation plans (including funding) for some of the actions identified in this paper are, in some cases, still to be completed.

· Staffing levels across the health economy represent a significant risk, the mitigation for which is described in section 4.


	Patient & Public Engagement Input to and/or Impact of this initiative
Each organisation has engaged with the local community in the development of detailed plans, notably around swine flu planning.  This is explored further in Appendices 6 and 8.


	Communications Strategy:  (How will this initiative be disseminated)

The communications strategy is an integral part of this paper, and is as described in section 3.5.
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