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	NHS North West London Establishment Agreement 
For Joint Committee of PCTs (Sector Board)


	Purpose of the report


	Executive Summary (to include outcome benefits)
A revised Establishment Agreement for the Sector Board (i.e. Sector JCPCT) has been produced to support the further strengthening of the sector arrangements.  The agreement has a common content across all sectors in London, with the exception of the membership of the Sector Board and associated arrangements for quorum and voting on decisions, which are determined locally.  The terms of the agreement are designed to ensure that there is a consistent approach across London in the way in which the Sector Boards, especially in respect of meetings in public.  The revised membership is to facilitate the Sector Board working as an effective Board in its responsibilities for delegated functions. Legal advice has been sought in the development of the Establishment Agreement. 

Schedule 1 of the Establishment Agreement contains the powers which are proposed for formal delegation to the Sector Board.  The schedule reflects the outcome of discussions across London on the most appropriate level at which functions can be discharged most effectively.  The focus is on those decision-making responsibilities which are being delegated and would otherwise be taken by individual PCT Boards.  The schedule includes provision for acute commissioning, as in current arrangements, and for the Sector Board to agree a hosting agreement(s) on behalf of constituent PCTs.  Formal accountability for all the delegated functions remains with individual PCT Boards which will need to ensure that there are appropriate arrangements in place for assurance purposes.  The format of the schedule allows for additional functions to be delegated to the Sector Board in future, by agreement of all constituent PCT Boards, without the need to revise the whole of the Establishment Agreement.



	Decision required:  The Board / Committee is asked to:
The Board is asked to approve the Establishment Agreement 


	Corporate Objectives and Board Assurance Framework:  (Reference to how the organisation’s objectives for year are supported by this paper) Please list BAF and Corporate Risk reference no.)
Develop NHS Brent as a World Class Commissioning Organisation


	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
None


	World Class Commissioning Competencies Demonstrated by the paper

Manage knowledge and assess needs
Prioritise investment

Promote improvement and innovation

Secure procurement skills

Make sound financial investments



	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
N/A

	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)
N/A

	Patient & Public Engagement Input to and/or Impact of this initiative
N/A

	Communications Strategy:  (How will this initiative be disseminated)
N/A
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