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	Corporate Risk Register


	Purpose of the Report
The Corporate Risk Register contains significant risks that threaten corporate objectives.  In line with the Risk Management Strategy/Policy, the CRR is reviewed by the Board four times a year.
Changes since the 11th of September Governance EMT (GEMT)
· There is one significant risk (15+) on the CRR:

            1. CO1, 1b: Lack of a named doctor for child protection impacting on compliance 
 with standards for better health. The Trust is not also at risk of not complying with its Statutory functions Section 11 CA. An interim Designated Doctor is in post. The Interim named Dr for Child Protection was due to commence duties on 18/8/08, however due to ill health now unable to commence duties.  The Interim Assistant Director for Provider & Estates Services will contact the agency to request alternative applicant to fill this interim post. Action to recruit to substantive post is in progress 

· The following risks have been downgraded to amber:

1. CO1, 1b: Lack of designated doctor. Interim appointments have been made to 
            the Designated Doctor role covering 3 sessions per week. The substantive post 
            for Designated Doctor role is now being advertised.   
            2. CO2, 1a: risks are not well managed and forecasting is weak because of
      underlying weaknesses in financial and information systems. The action plan
      includes a Finance & Performance action plan for 08/09 including more robust
            budget monitoring and forecasting.
· Following recommendations from a recent internal audit on Risk Maturity, Executive Leads have been asked to review their existing controls to ensure they reflect actual controls and complete the residual risk section of the corporate risk register at all times.



	Decision required:  The Board is asked to Review  the Corporate Risk Register 


	Benefits of the recommendation: 
Will create a better governed organisation.  Assists compliance with NHSLA and internal auditors


	Other Options Considered: 
N/A


	Corporate Objectives:  (Reference to the organisation’s objectives for year)
The policy addresses objectives 1: Develop Brent tPCT as a High Performing and Responsive Organisation


	Equality and Diversity considerations and Implications from which an Impact Assessment might be made:
N/A


	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
Consistent with Operating Plan


	Other:  (This could include legal or other statutory implications or drivers)
Healthcare Commission Standards for better health, NHS Litigation Authority and Department of Health 
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