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	Finance & Strategy Investment Group Terms of Reference


	Purpose of the Report
It is proposed to create a Finance & Strategy Investment Group.  The terms of reference are attached for discussion and approval. 


	Decision required: 
To agree the establishment of the group and its terms of reference.


	Benefits of the recommendation:  
The FISG will be concerned with PCT finance and performance, investment projects, the Operating Plan and the Medium Term Financial Strategy. Its creation meets one of the recommendations of the Taylor Report.


	Other Options Considered:  
N/A

	Corporate Objectives:  
1. Develop Brent tPCT as a High Performing and Responsive Organisation 

2. Manage Resources Effectively 

3. Improve Health and Reduce Inequalities 

4. Build Partnership Working 

5. Ensure we develop modern & accessible services 



	Equality and Diversity Impact Assessment: 
N/A

	Resource implications: 
N/A

	Other:  
N/A
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