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	Purpose of the report

The purpose of this report is to provide a summary of the decision outcomes of TOSLA process and a brief description of the patterns of requests received by NHS Brent .The span of the review is the financial year 1st April 2008 to 31st March 2009.  


	Executive Summary (to include outcome benefits)
The scope of the report will include information on:

· Latest National directive

· NWL Wide strategic developments

· Key findings from the Brent review & comparisons with the NWL wide audit

· Emerging challenges ahead


	Decision required:  The Board / Committee is asked to:
Consider the report and agree the recommendations to:
· The Board is asked to agree to a pilot scheme whereby a number of IFR case decisions are shared between PCTs to compare and learn from each other.  This will provide a stepped approach in supporting the longer term strategic direction of a pan London TOSLA committee and will act as an assurance of consistency in the process.
· We ask the Board to agree that the lay membership of the TOSLA committee should be expanded by the appointment of an additional lay member through an open process.

· Within the context of the TOSLA process we ask the Board to agree that the Commissioning Directorate develops clear thresholds for developing policies and generating services developments.


	Corporate Objectives and Board Assurance Framework:  
The report is relevant to the following PCT objectives
1. Manage Resources Effectively 

2. Improve Health and Reduce Inequalities 



	Healthcare Commission Standards supported by this paper: (see list)
N/A


	Equality and Diversity considerations and implications from which an Impact Assessment might be made: 
The TOSLA panel follows robust decision making criteria in order to ensure that each case is considered on its merits and that no patients are discriminated against.


	Resource implications: (Confirmation that any resource implications have been agreed with Finance)
The report documents the expenditure on treatments outside of SLA


	Risks Attached to this initiative (Reference to Corporate Risk Register as appropriate)  (This could include legal or other statutory implications or drivers)
N/A


	Patient & Public Engagement Input to and/or Impact of this initiative
Lay members are part of the TOSLA committee


	Communications Strategy:   A statement about the PCTs decision making approach is on the internet. 
All decisions are communicated to the requesting clinician. 
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