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PCT - Quarterly Governance Assessment
This document is completed for all the functions of the PCT.  Please indicate your answer to each question by ticking the box on the right hand side. Please add details in the comments field below if requested or if the response is False to any statement.
	The Chair and Chief Executive on behalf of the Board are required to confirm that:
      

	1) Board composition and processes
	True   False

	a) There have been no external/internal audit reports that raise issues of compliance within the last quarter.
b) There have been no clinical governance concerns been raised by the Care Quality Commission (CQC) during the last quarter against any of the services the organisation commissions services from. 
c) The Board currently has no vacancies for:

I. non-executives
II. Executives
d) The PCT has met the deadline for all returns required by the SHA, Department of Health and other regulators.
	 FORMCHECKBOX 
     FORMCHECKBOX 

 FORMCHECKBOX 
     FORMCHECKBOX 

 FORMCHECKBOX 
     FORMCHECKBOX 

 FORMCHECKBOX 
     FORMCHECKBOX 

 FORMCHECKBOX 
     FORMCHECKBOX 



	Comments:      

	2) Compliance with statutory duties

	a) The organisation has a workforce strategy in place to meet all of its strategic plans and develops talent and leadership.
b) The PCT has current HR information disclosing the diversity of your direct workforce.
c) The PCT has not carried out any equality impact assessments in the last quarter.
d) All the PCT’s commissioned services compliant with the requirements under the European Working Time Directive. 
e) The organisation has an approved Board Risk Assurance Framework in place.
f) The Board Risk Assurance Framework formally considered by the Board during the last quarter. 
g) The PCT has carried out a Local Health Community Informatics Strategic Assessment and reviewed it in the last quarter.
	 FORMCHECKBOX 
     FORMCHECKBOX 

 FORMCHECKBOX 
     FORMCHECKBOX 

 FORMCHECKBOX 
     FORMCHECKBOX 

 FORMCHECKBOX 
     FORMCHECKBOX 

 FORMCHECKBOX 
     FORMCHECKBOX 

 FORMCHECKBOX 
     FORMCHECKBOX 

 FORMCHECKBOX 
     FORMCHECKBOX 



	Comments:      

	3) Annual Health Check

	a) The Board received a formal report in the past quarter detailing the current and predicted CQC Quality of Services score. 
b) What is the PCTs stated position against the Care Quality Commissions Quality of Services and Use of Resources at the end of the quarter? 
	 FORMCHECKBOX 
     FORMCHECKBOX 

n/a

	Quality of Services: Expecting assessment of 'fair' for 08/09 and currently predicting 'fair' for 09/10
Use of Resources: Expecting assessment of 'good' for 08/09 on Quality of Financial Management and currently predicting 'good' for 09/10

	4) Procurement

	a) The PCT understands the Principles and Rules of Cooperation and Competition.

b) The PCT undertakes reviews of service provision on a systematic basis and uses providers who are best placed to deliver the needs of patients and populations.

c) There are no unsigned contracts with an annual value of over £50,000. For any unsigned contracts, please detail as a percentage of total acute contract value for the period. 
d) The PCT has no cost and volume SLAs for community services in place. Please detail the proportion of the total community services contract value.
e) The PCT has carried out procurements with an individual value over £100,000 in the last quarter.  
I. Procurements over £100,000 have been subject to competition using Supply to Health.  If no, please detail below the value and number of procurements over £100,000 made outside Supply to Health.
	 FORMCHECKBOX 
     FORMCHECKBOX 

 FORMCHECKBOX 
     FORMCHECKBOX 

 FORMCHECKBOX 
     FORMCHECKBOX 

 FORMCHECKBOX 
     FORMCHECKBOX 

 FORMCHECKBOX 
     FORMCHECKBOX 

 FORMCHECKBOX 
     FORMCHECKBOX 



	Comments:      
Contract challenges: £2.1m challenged re NW London Hospitals
Community cost and volume contract details: Plan to move to cost/volume for BCS in 10/11

	5) Productivity 

	a) The PCT productivity rating has improved during the last quarter:

I. A&E attendances have decreased in the last quarter
II. the number of new Outpatients seen has decreased.
b) The PCT requires its Providers to demonstrate the clinical productivity of its workforce compared to other Providers delivering similar services and is satisfied it is getting value for money.
	 FORMCHECKBOX 
     FORMCHECKBOX 
 

 FORMCHECKBOX 
     FORMCHECKBOX 

 FORMCHECKBOX 
     FORMCHECKBOX 


	Comments: a) A&E attendances and new Outpatients seen have both increased

	6) Clinical governance and performance management

	a) The organisation has been compliant with all CQC Core Standards during the last quarter.
b) No PCT commissioned services have been issued within an improvement notice by the CQC in the last quarter. Please give detail below of any improvement notices.
c) The PCT is not aware of any ‘Never Events’ within its commissioned services in the last quarter. 
d) The PCT has met the SHA SUI reporting requirements in the last quarter.
e) The Board has received a report on patient safety incidents taken from the STEIS reporting system, including themes and lessons learnt, in the last quarter.
f) The organisation has a clear strategy in place for improving clinical quality around patient safety, clinical effectiveness and patient experience that sets specific, measurable and challenging goals.

g) The Board has received a report on clinical quality, including lessons learnt, in the last quarter.

h) The Board has a corporate framework in place for the management and accountability of data quality.

i) The Board has received a report on patient complaints, including themes and lessons learnt, in the last quarter.
	 FORMCHECKBOX 
     FORMCHECKBOX 

 FORMCHECKBOX 
     FORMCHECKBOX 

 FORMCHECKBOX 
     FORMCHECKBOX 

 FORMCHECKBOX 
     FORMCHECKBOX 

 FORMCHECKBOX 
     FORMCHECKBOX 

 FORMCHECKBOX 
     FORMCHECKBOX 

 FORMCHECKBOX 
     FORMCHECKBOX 

 FORMCHECKBOX 
     FORMCHECKBOX 

 FORMCHECKBOX 
     FORMCHECKBOX 


	Comments: c) Never event at NWLHT reported as SUI (not a Brent patient) 

d) Delays in some cases in notification and also in completion of reports but extensions agreed with SHA

g) Next report on clinical quality scheduled for September

i) Patient complaints are also reviewed by Board sub-committees (Governance EMT & Provider sub-committee)


	7) Safeguarding children

	a) The Board has completed an urgent review of arrangements for Safeguarding children as set out in July 2009 letter from David Nicholson. If no, please specify below when the review will be completed.
b) There have been no Serious Case reviews during the last quarter.
c) The PCT has a Board Level Director with responsibility for Safeguarding Children.
d) The following safeguarding professionals are in post:
I. Designated Doctor 

II. Designated Nurse 
	 FORMCHECKBOX 
     FORMCHECKBOX 

 FORMCHECKBOX 
     FORMCHECKBOX 

 FORMCHECKBOX 
     FORMCHECKBOX 

 FORMCHECKBOX 
     FORMCHECKBOX 

 FORMCHECKBOX 
     FORMCHECKBOX 


	Comments: a) Review undertaken, due to be received at next Board

	8) Relationship management

	a) The PCT has constructive relationships with all its providers and the sector commissioners.
b) The PCT has agreed a performance regime with commissioned services via the Sector to ensure effective reporting of patient safety issues.
c) Providers and commissioners financial quarterly projections reconcile.
	 FORMCHECKBOX 
     FORMCHECKBOX 

 FORMCHECKBOX 
     FORMCHECKBOX 

 FORMCHECKBOX 
     FORMCHECKBOX 


	Comments: b) Sector arrangements not yet in place

c) We have challenged Q1 overperformance at NW London Hospitals.  It is unclear what the trust have assumed in their FOT projections regarding this issue 


	9) Patient and staff involvement

	a) The PCT has conducted local surveys of patients and the population in the last quarter. If yes, please give details together with the numbers of respondents. If no, please give details of your future plans.
b) The PCT has a plan in place to address the areas of weakness identified in the GP Extended Hours survey and Access and Choice. Please give details below of how you will monitor progress.
c) The PCT has a staff engagement policy in place.
	 FORMCHECKBOX 
     FORMCHECKBOX 

 FORMCHECKBOX 
     FORMCHECKBOX 

 FORMCHECKBOX 
     FORMCHECKBOX 


	Comments: b) Access Improvement plan submitted to NHS London on 14 August

	10) Emergency preparedness

	a) The organisation has a robust Business Continuity Plan in place.
b) There is a named Director in post responsible for:

I. emergency planning

II. Flu.
c) The organisation has a workforce plan to cover flu.
	 FORMCHECKBOX 
      FORMCHECKBOX 
 

 FORMCHECKBOX 
      FORMCHECKBOX 

 FORMCHECKBOX 
      FORMCHECKBOX 

 FORMCHECKBOX 
      FORMCHECKBOX 


	Comments:      

	11) World Class Commissioning and Healthcare for London

	a) There is an organisation development programme in place to improve World Class Commissioning (WCC) competencies.
b) What progress have you made against each of the 11 WCC competencies? Please provide a separate update report with this Assessment.
c) The PCT has made progress towards implementing your five main CSP initiatives. Please details in a separate report.
d) The PCT has identified an operational date and site options for the implementation of each of the local polyclinics.   If no, please outline below when you expect to deliver.
	 FORMCHECKBOX 
     FORMCHECKBOX 

n/a 

 FORMCHECKBOX 
     FORMCHECKBOX 

 FORMCHECKBOX 
     FORMCHECKBOX 


	Comments: d) NHS Brent is preapring a detailed polysystem implementation plan which will need to be approved by the Board as part of the revised CSP.  Target date by November 2009

	12) Other issues

	Any other actual or potential issues not addressed in the questions above?

	Comments:      

	Signed on behalf of the Board

	Chief Executive and Accountable Officer
	Chair

	     
	     

	PCT name      
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