PCT quarterly governance self-certification report


PCT - Quarterly Governance Assessment - Finance
This document forms part of the Quarterly Governance Assessment for the PCT.  Please indicate your answer to each question by ticking the box on the right hand side.   Where appropriate please respond to the questions in the comments box below.
	The Chair and Chief Executive on behalf of the Board are required to confirm that:
      

	Business Strategy
	YES     NO

	a)
The PCT has developed, with Board approval, a business strategy and business case for the dis/investment of services and/or related assets and in accordance with DH and NHS London requirements:
· There has been formal engagement with current service Providers to assess the impact and to resolve any issues.
· There has been an assessment of the implications for the provision of the PCT’s services and of the associated financial implications and risks.
· The PCT has complied with national policies and guidelines, prevailing best practice and governance arrangements.

· The PCT has the capability and skills to deliver the business strategy and undertake the related procurement.
· The PCT has considered the risks associated with the proposed developments, including Healthcare for London and polysystems, and reflected these in the Risk Assurance Framework.

Where applicable, please provide details.
	      (   FORMCHECKBOX 
 
(   FORMCHECKBOX 
    
      (  FORMCHECKBOX 

(   FORMCHECKBOX 
     
(   FORMCHECKBOX 
    



	Comments:  We have interpreted this as the agreed 08/09 CSP and the preparation work for the 09/10 submission.


	Financial Governance

	a) The Board has developed and agreed a formal action plan to achieve an improvement in financial standing of at least one level in the Use of Resources rating score.
b) The Board, or its designated Finance Sub-Committee, and Executive team are fully engaged in monitoring the delivery of the planned improvements to Use of Resources.
c) The PCT has developed financial performance and efficiency indicators that focus on outcomes.

d) The PCT can demonstrate its use of benchmarking, efficiency indicators and best practice has improved its comparative position or maintained its existing high performance and has led to efficiency improvements.

e) The Audit Committee has considered the Financial Risk Register at its meeting in the last quarter and ensured it properly reflects all material risks.
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    (
   (     FORMCHECKBOX 



	Comments:  d) The PCT has undertaken significant benchmarking of its financial and performance position and it is expected that this will lead to performance and efficiency improvements in future.


	Financial Forecasting

	a)
Where CIPs, demand management or investments are under-achieved, the PCT has an agreed action plan to address any shortfall.

b)
Where there are material differences in contracted volumes in the quarter, the PCT has formal mechanisms in place to agree activity levels and financial implications with the relevant Trusts and to resolve any issues. Where applicable, The PCT has established arrangements with its Sector Acute Commissioning Agency.

c)
There is no expectation of a significant additional cash requirement over and above the planned value.  Where this is not the case please provide details of the cash requirement.
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(     FORMCHECKBOX 

(     FORMCHECKBOX 



	Comments:



	

	Chief Executive and Accountable Officer
	Chair
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