BANKING ARRANGEMENTS – AMENDMENTS TO AUTHORISED SIGNATORY PANELS
Standing Orders state the Director of Finance is responsible for managing the PCT's banking arrangements and for advising the PCT Board on the provision of banking services and operation of accounts.  Any changes affecting the bank accounts require board approval.
The current signatories are:

Nigel Webb


Chief Executive

Anna Anderson

Interim Director of Finance

Indira Patel


Deputy Director of Finance

Chris Evans


Currently on secondment

Manu Patel


Financial Controller *
Mike McGowan

Head of Management Accounts *
Bashir Arif


Director of Integrated Services

Patricia Atkinson 

Director of Nursing
* currently can only sign up to a maximum payment of £1,000 unless countersigned by a Director
Due to changes in Senior management the following changes are proposed

Nigel Webb and Indira Patel to be deleted from the panel of Authorised Signatories.
Chris Evans to be removed until such a time as she returns.

Ian Wilson, Chief Executive, Philip Church, Turnaround Director and Mick Harrison based in Finance should be added to the list of Authorised Signatories
Currently there are times when it is difficult to obtain two directors signatures therefore it is proposed that the current restrictions on Manu Patel and Mike McGowan should be removed.
Proposed Signatories

Bashir Arif 

Anna Anderson 

Ian Wilson

Patricia Atkinson 

Philip Church

Manu Patel - no limit              } both in future to be able to sign together

Mike McGowan - no limit       } 

Mick Harrison

Please note that all payments from bank accounts require the authorising signatures of any TWO of the above The board should also note that this change will only affect the releasing the monies to the individual suppliers as all the relevant invoices/payment requests would have been appropriately authorised before they reach final payment stage.

Anna Anderson

Interim Director of Finance

4 June 2007

